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Quick Delivery 
Prices and Quality Satisfactory 
“Producer Direct to Consumer’’ 


SEGUIN 
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HUBBARD 
STEELWING 
ANCHORS 


A strong and depend- 
able Anchor which 
helps to reduce tha 
cost of the line and 


sure the utmost 


safety. 


Made of High Carbon 
Steel and Double-Dip 
Hot Galvanized. 


HUBBARD & COMPANY 
PITTSBURGH 


CHICAGO 








= — 





rs 
IMERIGANE 





eee 


Telephone Cables 


ALL SIZES AND 
CAPACITIES 





3/] Ward Drawn Copper 


Telephone Wire 
LECTRICAL WORKS 


PHILLIPSDALE, R.! 
*WONGO-112 W. Adams St. 
UNC NMATI—Traction Ballding 
MEW YORK—106 East 42n¢ Si. 


BOSTON—1I76 Federal St 














uniformly 

galvanized 
_ ene Tension Grip” Easi ly i nstalled 

or removed 


an attractive 
Investment 
yielding great 
satisfaction 


THE NATIONAL TELEPHONE SUPPLY CO. 
CLEVELAND, OHIO. 


CEDAR 
POLES 
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The largest and most cnitical 
pole buyers use National Poles 
exclusively. 


Prompt Service 


NATIONAL POLE CO. 


ESCANABA, MICH. 


220 BROADWAY, NEW YORK 
2844 SUMMIT ST., TOLEDO 
RIALTO BLDG., SAN FRANCISCO 
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Descriptive Uterature — Free 


American Steel & Wire 


Chicago 
New York Company 











G. M. GEST 


CONDUIT 
ENGINEER - CONSTRUCTOR 
APPRAISALS 


Executive Offices: 
WOOLWORTH BUILDING 
NEW YORK 


SAN FRANCISCO 


MONTREAL 
Established 1897 


CINCINNATI 
VANCOUVER 
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PRINTIN ComPHNy 
FORT WAYNE, INO 


Printers and Blank 
Book Manufacturers 


Write for Pomgtes and ¢ 
. Forms 


Priceson I.C. 


Ours Are the Best 











CROSS 
ARMS 


Fir—Yellow Pine 
Plain or Treated 
LOCUST PINS,OAK BRACKETS, ETC. 


All cross arms manufactured 
and shipped from 
Baltimore, Md. 


GULF CROSS ARM CO., 


Fairfield P. 0. Baltimore, Md. 
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Farm Phones with powerful hand generator and a ringe: 
that always rings. Maintenance is limited and the accessi 
bility and ease of adjustment of the several parts is so con- 
venient the troubles are fixed without exciting the ire of the 
trouble man. 
Leich Farm Phones are made for ringing central select 
seadioas ively on metallic lines or ground return lines. The push but- = 
ton is conveniently located and the system is one of the most popular used. a. 
Special circuit arrangements for the same system when lines are phantomed. a 
We make telephones for many different uses. - 
Write for catalog. = 
mx LEICH ELECTRIC CO. 
M@S) Telephones, Switchboards, Accessories 
a ’ ’ 
3.)) 
3 GENOA, ILLINOIS 
DISTRIBUTORS : 
POST GLOVER ELECTRIC CO. — - 
, Cincinnati, Ohio = 
ELECTRIC APPLIANCE COMPANY ST. PAUL ELECTRIC CO. B. R. ELECTRIC COMPANY the 
Chicago, Dallas, San Francisco, New Orleans St. Paul, Minn, Kansas City, Mo. 




















HAZARD 


Rubber Insulated 
TELEPHONE WIRE 





Vitrified, Glazed, Clay Conduit 


Guaranteed to possess all the 
characteristics for satisfactory and 
permanent service. 





Uniform in construction Hazard Insulat- 
ed Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 


We carry large stocks of round 
singles, square singles, two, three, ann 
four, six and nine duct, in stand- 
ard and short lengths, in splits, 





insure long life and ultimate economy. pepe mitres and bends. 
HAZARD MANUFACTURING CO. per tl ay 
New York Pittsburgh Chicago ‘a 
ier ‘Miveidien THE CLAY PRopucTS company (ME ® 
Wilkes-Barre, Pa. BRAZIL INDIANA tah 
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The financing of lack of an agency. 


telephone companies 


is receiving more 
serious and more fa- 

orable attention 
right now than ever before. This is right- 
onsidered a most encouraging sign for 
the industry. 

On account of the increasing demand for 
and the resultant need 


tele phi me service, 


for additional and new equipment, many 
companies in the Independent field are face 
» face with the problem of securing capital 
to expand their business, and it is gratify- 
ing to observe that most of them are find- 
ing the problem easier to solve 
+ k 
Investment houses are looking for more 


securities to sell, and the Independent tele- 


phone field is receiving favorable consid- 
Tati In the past the larger investment 
houses have not been eager to deal with 
companies seeking to sell stock or bond 


of less than a half million dollars or 


Issues 


sO he big bond houses preferred to 
handle millions rather than thousands, and 
sequence the smaller companies re- 
scant attention. 

At the present time, however, the stocks 
Ot security sellers are comparatively low, 
and ny of them are looking around for 
curities to offer their customers. 
justifies the 


rhe situation, therefore, 


slaten.ent that the average well-managed 


1¢ company is in a better position to 


acquir: new capital today than ever before, 
and shrewd manager will not fail to 
take a vantage of this opportunity. 

For several years Independent telephone 
leader: have had in mind the financing 





TELEPHONE FINANCING ACTIVE AND 
GAINING IN PUBLIC FAVOR a 


problems of the smaller companies, and 


have cons:dered various plans to assist 


them in a practical way. The officers of 


the United States Independent Telephone 


Association have appreciated the impor- 


tance of aiding the industry in this direc- 


tion, and at one time considered the idea 
of an organization that would handle capi- 
tal issues for either individual companies 
or for a group of companies whose re- 
quirements could be pooled. 

Considerable progress has been made by 


the national organization through the dis- 


trict conferences that have been held in 
various sections of the country the past 
summer, towards the establishment of uni- 
formity of accounting practices. At thi 


national telephone convention to be held in 
Chicago this month, recommendations are 
expected to be made that will lay the foun 


dations of a sound program which will 


simplify the financing of telephone 


companies. 


* 
Many Independent telephone companies 
are so well known in their communities 


that they should have little difficulty in 
securing locally the capital necessary to 
carry on their operations. In fact, if they 
have established the right kind of public 
relations, and won the good will of their 
patrons, these patrons are all prospective 
investors—to the extent of their ability— 
in the local telephone business. 


The chief trouble, probably, has been the 





expert in financing 


transactions, to han- 
such matters 
The 


phone executive is usually 


average _ tele- 
kept busy with 


the countless daily details of giving serv 


ice. and has time to consider the less 
familiar business of raising money only 
i. off moments Hle recognizes its im- 
portance, of course, but “never gets around 
to it” during the day's work 

Last week TELEPHONY received a letter 
from the president of a prosperous Inde 


Western 


state that bears on this question of finance 


pendent telephone company in a 


ing, and describes his own personal ex- 


perience in obtaining cap-tal. It also testi 


fies to the fact, already recorded, that 
telephone securities are gaining in popu 
larity. [le says in his letter: 

“Several vears ago, in re financing our 


company, we sold the bond issue in_ the 


largest banking center of our territory. 


\t that time Independent telephone securi- 


ties were not as highly regarded by the 


public as they are now, and we were com- 


pelled to sell the bond issue at a ruinous 


d:scount. Two years ago we found our- 


selves in need of additional funds and got 
out an issue of $100,000 of 7 per cent pre- 
ferred stock. 

This was sold to our customers in a lit- 
tle over a month’s time, and without any 


could handle 


locally an issue ten times as large without 


special effort. J think we 


any trouble today. There is hardly a day 


or so that we do not have an inquiry for 


I am wondering 


some of our securities. 








whether an organization to handle Inde- 


dependent securities of small companies, 
and their resale to their own subscribers, 
would not be profitable at this time.” 

* cag ok OK 
The writer’s suggestion of an organiza- 


tion to handle securities for resale to the 


company's subscribers has much merit, in- 
asmuch as it would automatically add to 


the good will of the operating company in 


its own territory. That is what customer- 
ownership does, 
Every satished investor makes one more 
good nd for the service company. 
*K a * 
This year has seen a remarkable im- 


provement m the regard which the invest 
ment world has manifested toward the se- 


curitics of all service companies. Both the 


banking interests’ and the general public 


now realize that a utility company, under 


state regulation, offers advantages for a 


sate investment that are lacking in most 


other lines of business. 


The conservative investor remembers 


that the state assures the service company 
a reasonable return on its capital, both in 
good times and bad times, and that, re- 
gardless oft the ups and downs in general 
business, good management will earn from 
eo fo 9 cent on the money devoted to 


serving the public. That knowledge and 


the steady growth of service companies in 


the estimation of the pe ple have combined 
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COMING CONVENTIONS. 

United States Independent Telephone 
Association, Chicago, Sherman Hotel, 
October 13-16. 

Illinois, Springfield, Abraham Lincoln 
Hotel, November 18 and 19. 

South Dakota, Sioux Falls, January 
12, 13 and 14, 1926. 








to make utility securities the leading favor- 
ites on investment brokers’ lists during the 
last vear. 

x * 

One thing which will facilitate sat:sfac- 
tory telephone financing is a more general 
adoption by service companies of adequate 
methods. They 


and uniform accounting 


have long since found that adequate book 
keeping reduces their troubles before regu- 
latory commissions, and smooths the path 
to the desired goal of adequate rates. 
Correct accounting is equally important 


to any company seeking outside capital. 
When buying merchandise in the shape of 
stock or bonds, people want to know what 
they are getting for their money, and the 
only way the company can satisfy that per- 
fectly reasonable curiosity is to be able to 
their accounts 


show by the history and 


condition of the business. 


It follows, also, that with un:form ac- 


counting in use by telephone companies, in 


vestment houses or security buyers will be 
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found more ready to pass upon the di fer- met 
ent issues that may be offered for n- 
sideration. Without adequate and uniiorn Ann 


accounting methods, the average co 
will find its financing plans delay: 
obstructed. 

* 
know 


industry 


Not that everybody didn't 
tore, still, the telephone 
hear 


interested to that a United S 


court has declared that America h 
best telephone service in the world 
United States Di 


Maryland, 


recent decision the 


Court, of quoted as 


from an order of the public servic 


niission of that stat 
“The telephone system as ck 
offers the peopie of this country th t \ 


and most economical telephone 


the world and is more universally 


About 2) 


iclephones in the wor 


than in any other 
cent of all thi 


in ti | 


country 


nited States Ther 
13.1 telephones im this country pet 
100 population, while in Europe, thet 
only 1.2 telephones per 100 populati 
The telephone development in this 
try has been entirely by private concerns 
while in Europe the development ha 
mostly under government ownership 
highest in Eurepe, 8.3 telephones pet 
dred population, is in Denmark, wher: 


telephone service is almost entire] 


ated by private companies.” 


Indiana Opens Convention Season 


Large Attendance at Three-Day Convention of Indiana Telephone Associa- 


tion, Held Last Week in Indianapolis—Service the Keynote of Addresses and 


Discussions-—-Methods for Improving Service on Connecting Rural Lines 


Judging by remarks of the telephone 
fraternity of Indiana, the exhibitors, and 
in fact everyone who attended the conven- 
tion of the Indiana Telephone Association, 
Hotel, Indianapolis, 

Wednesday and 


23 and 24, this 


held at the Claypool 


last week, Tuesday, 


Thursday, September 22, 


year's annual meeting was an excellent 
one. It was one of the best—if not the 
best—in the association’s history. 


Apparently there was but one regret— 
that those engaged in operating the small 
companies and rural lines were not repre- 
sentated by a larger attendance. Again 
and again in the discussions, the sentiment 
was voiced that those who would benefit 
most from attendance at district and state 
meetings are conspicuous by their absence 


from these gatherings. 


By Stanley R. Edwards 
that 
welfare of 


and that 


And 


those deeply 


it was clear to the observer 
interested in the 
the telephone industry in Indiana 
includes every member of the association— 
‘niend to work unceasingly toward getting 
these responsible for service on the rural 
lines interested jn either the district or th 
state meetings. 

The keynote of the meeting was service, 
end one speaker after another showed how 
was responsible for the 


‘Very company 


scrvice—that is, satisfactory transmission 
not only over its own lines but also over 
the lines with which it connects. 

There were some 350 registered during 
the three-day meeting. The inauguration 
of an operators’ conference under the lead- 
ership of Frank V. Newman and Miss 


Marguerite Norris, of LaPorte, met with 


such a hearty reception that undoul 


it will be continued at future meet 
The first session of the conventior 
held on Tuesday afternoon, being cal! 


Henry A. Bar: 
president of the Rochester Telephor 


order by President 
Rochester. 

President Barnhart, in his a ss 
stressed the importance of proper 
tenance in order that first-class servi« 
be given to every telephone which h 
nection to a company’s system. [11 
comments as to the importance « cd 
service were reinforced by a letter 
he had received recently from J: \ 
McArdle, chairman of the Indiana M 
Service Commission. Mr. Barnhart’s ( 
which full, will 


follows in beat ty 


careful reading not only by the te! ne 





, 1925. 


Oct er 


me! d women of Indiana but by those 


er states as well. 
Annual Address of Henry A. Barnhart. 


writter 


is the substance of things hoped 


rding to faith be it unto 


vour 


th, if 1 hath not work, is dead.” 


work faith 


ite the 


was made perfect.” 


work of them that turneth 


rk out your own salvation.” 
\ versatile preacher could build a mul- 
of logical sermons from these few 
xtracts from the Faith 


and a tel phone 


Gospel of and 


humble apostle 


ught to be resourceful enough to get one 


them which would inspire better 
ings for his business. 
\s matter of fact, every activity of 
faith as its motive and work is 


accomplish 
that 
attempt to 


uence which achieves 


In other words, faith is 
d which 


ething, and then it 


State 
inspires us to 


requires work 


it over. The philosophy of the 
in prompts him: to try to make 
th produce, nd the plowing does 


nd every success or failure of hu- 


is due to faith and work, or the 


other, or both 


one or th 


are not in the telephone business 
gh lack of faith that it can be made 


ss, and you ought not to be in it 


have not work cnough in your 
to consummate the faith you 
r had, in the undertaking. Lack 


th or lack of work in any endeavor 
‘ralizing, and then 
progress and yelling 
if failure 

Thomas A. Edison once said that 


sitting on the 
“whoa is the 
faith 
vossibilities of his workshop gave the 
the electric light and the talking 
cneral Lew Wallace when working on 


Be fur” showed a 


young man in my 

y, a Sheet of his manuscript with 
servation, “I have rewritten this 

et nine times and it isn’t done right 


takes work, young man; it takes 


Alexander Graham Bell had faith that 
id perfect a device whereby his be- 
ed deaf mute hear his 
ice, and in working to develop the idea 
reated the telephone. 
United States Senator Daniel W. Vor- 
ees, our own state, had faith that the 
Uni States could have a national li- 
he masterpiece of its kind. Some 
three years were spent in getting the au- 
nn through and then 
ree creat architects planned the struc- 
d 17 years after the conception by 


wife might 


Congress 


faith the Library of Congress—said to be 
Me most elegant and convenient institution 
ha 


its kind in the world—was opened to 
Me service and admiration of the public. 
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These citations are given as substantial 
evidences of the possibilities of faith and 
work in the utimate of achievement. 

But lasting accomplishments never come 
by great and sudden leaps. They come by 
slow and sure steps, thoughtfully contem- 
Hence the tm- 


plated and resolutely taken. 


portance of faith and work in any under- 


taking destined to success and permanency. 
Contrariwise the by guess and by gosn, the 


cut and fit, the thoughtlessness for tomor 














Said Mr. 


“We Must Give Good Service,”’ 
Barnhart, “And Then Get Enough Revenue 
for It to Keep Us and Our Business Wide- 


Channels of Trade and 


Progress.’ 


awake in the 


row, the make-shift, the ramshackle, the 


hang-dog and the do nothing, foredooms 


any possibility of success. 


Therefore, faith and work afford out 
only hope of getting on in life and this 
applies to every individual and every in 


dustry, especially including telephone peo- 


ple and telephone plants of whom and 


of which exceptional efficiency ts required, 
due to the 


phone communication 


almost human nature of tel 


Insofar this presentation relates to faith 
as inspiration and work as consummation 


in the achievement of success in any un- 


dertaking—but it is not enough to plan 


well and build well. Of more importance 


is it to persevere in well doing It matters 


little if a telephone system is well planned 


and substantially built, if there is not a 


constant follow-up in maintenance and 


service-giving necessary to meet the ex- 


actions of first-class telephony. Of course, 


the right planning and substant’al building 


are the necessary foundations, but main- 


tenance and operating efficiency are of 


equal, or greater, importance to a general 
triumph. 





— 
a) 


In a with members 


of the 


recent conversation 


Public Service Commission of In- 


diana, the topic was terminated by com- 


mon consent that most of our telephone 
trouble comes from complaints of poor 
service, e:ther local or long distance. Some 


time after I had the following communica- 
tion from the chairman of the commission, 


and I wish it might be read by every tel 
phone owner and manager in the state and 
country. 
“My dear Mr, Barnhart 

“Relative to our recent conference on the 


importance of better state-wide telephone 


facilities, let me urge upon you as presi 
dent of your state association the growing 
necessity of strengthening the weak spots 
in your service to the end that patrons may 
have good service for the good money they 
pay your business. 

In my experience in sitting in judgment 


as an arbiter between public and publi 
utility, | have learned a good many things 
of the causes of an altogether too general 
public prejudice against the telephone and 
other public utility enterprises. A part of 
this comes from our inborn, free-American 
opposition to monopoly. 

afford 


The business man who could not 


to help support two or three telephone 
plants, in order to reach all the telephones 
in his trade circle, and the common citizen 


who could not have two or three telephone 


systems in his house because of the ex 
pense thereof, all fail to reconetle, with 
their competitive business situation, one 


properly-regulated telephone system as best 
and cheapest for all. 

Most of them concede the one-system or 
monopoly plan to be the only practical one, 
and yet that is an inviting target to shoot 
at when they are disturbed over uncertain 
outlook or 

blight of 


business depressed with the 


withering ruinous competition 
\nd insofar the public utility owner justly 
owes a liberal measure of toleration to the 
merchant, manufacturer, professional man, 
etc., who are ever beset with competition, 
fair or foul. 

But the main opposition to the public 
utility business comes from the common 
impression that public utility owners, safe 
guarded as they are against competition, 
are not playing fair with those who must 
patronize them, in not giving good service. 


Such complaint may not be justified if 


applied to the well-kept telephone plant. 
but if a patron of such a system talks out 
of it and.through or into one that has ram- 
shackle apparatus or inefficient operation, 
he does not know where the fault is and 
lays the blame on telephony in general and 


And 


He is charged a price based on 


the system he pays in particular. 
why not? 
good service, and he ought to have it. 
Every man and woman in the telephone 
business knows the remedy for much of 
the antagonism to their business, and I 
know the whereof of much of the opposi- 
tion to rate-making 


bodies. It is dilapi- 
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dated apparatus or intolerable service, or 
both, here and there, breeding, like a germ 
of infection in a flowing spring of pure 
water, a contagion of dissatisfaction which 
spread and spreads until it contaminates 
the public generally with poison against 
public utilities of all kinds. 

The within 
sources, and nowhere else. 


remedy is your own re- 
If a telephone 
company is selling service, it ought to give 
good service or, in fairness to those who 
are paying good-service prices, let others 
who have the know how and the will to 
give a fair return for telephone rentals, 
take the plant and lift it out of the dilapi- 
dated condition into which it has fallen. I 
know that many 


financial 


small companies have 
handicaps, but I 


know that some of them are not trying to 


serious also 
keep the apparatus in good repair, nor are 
some of them giving the good service they 
could if they would. 

Let me admonish the membership of this 
state association and its various subordi- 
nate associations, which I understand you 
have throughout the state, that you have 
a serious responsibility on your business 
methods to right the wrongs of poor serv- 
ice charged to your industry. 

Why not be as ready to try to correct 
poor service wherever you know of it as 
you are to correct errors of commission 
It will not do to dismiss it 
with the excuse that it belongs to the other 
fellow. 


against you? 


Get your own house in order in 
the matter of good service—giving to the 
public which pays the bills, and if the dere- 
licts cannot be brought into line by moral 
suasion of justice to patrons, you have a 
court of appeal that will help you to cor- 
rect impositions on the _ telephone-using 
public if it is requested to do so. 

Good apparatus, kept in good repair and 
faithfully operated, will do more to make 
the general public a friend of your. business 
than anything within the ingenuity of ad- 
vertising, 
Clear 


commissions. 
up the dilapidated places in your 


conventions, or 


service and keep them clear, and your 
troubles will be fewer, your patronage 
larger and your patrons happier and 


friendlier. 

And if this is not done, I feel sure that 
I am not an alarmist when I predict that 
some future Indiana legislature, prompted 
by public dissatisfaction with poor tele- 
phone service, will enact some drastic 
your business that will 
make you sorry you did not help to make 
the public’s service what it ought to be 
when you had the opportunity rather than 
delay until public 


regulations for 


dissatisfaction has 
brought condemnation and demoralizing 
exactions upon you. 

It is service the people want, and the 
cooperation of all exchanges should apply 
to the end that plants be maintained in 
first-class condition so as to furnish first- 
class service. 

Yours truly, J. W. McCardle.” 

This subject is the most important of all 
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our problems and it will be a most profit- 
able appropriation of time for all of us to 
put our shoulders to the wheel and help to 
push our business out of the ruts of un- 
satisfactory service. 

So much for service giving, but what of 
the other phases of our business? I won- 


der if any of us are still sitting in our 


offices and racking our brains over the 


questions of high cost of operation and 
meager income, while a fourth or fifth of 
the people within the radius of our system 
are using our lines and our operators’ time 
without paying for it; in other words, 
borrowing (?) the use of our service from 
their neighbors. I 


tion. 


fear such is the situa- 
And it is one of the most pernicious 
barnacles of our business. 

The law of our state prohibits us from 
charging some people for use of our serv- 
ice and permitting others to use it by 
sponging and fixes a fine for violation, but 
if there ever has been a prosecution in our 
state for filching our service, I have never 
heard of it. Every telephone exchange has 
its conspicuous and persistent violators of 
the law of pay-for-what-you-take, and I 
think it time for the protection of our serv- 
ice for which our subscribers pay, to make 
occasional examples of those who impose 
upon our investment and our service by in- 
voking the law of protection. 

People all understand that thosé who go 
to mercantile places and carry goods away 
without paying for them are thieves and 
are prosecuted when caught, but the tele- 
phone service pilferer who robs us of our 
dues is in the same class, although public 
opinion is much more lenient toward the 
telephone who dollars’ 


sponger, swipes 


worth of service without penalty, than 


with the shoplifter who takes only pen- 
nies’ worth and is arrested. 

To agitate, educate and dominate against 
this imposition on our investment is help- 
ful, and talking charges and slot machines 
in public places hold in check the abuse 
of service “sponging.” Good will of patrons 
in reporting the “spongers’” and protection 
and a 
combination of all these will increase your 


for informants is very effective, 
subscribers, increase your revenues and re- 
duce congestion on your lines. 

An investigating committee, delegated to 
make a survey of this abuse of our service 
and ascertain what, if any, remedies are in 
use in other states, might be able to give 
us a very helpful report at our next con- 
vention, 

On the other hand, what about our pub- 
Have we the faith and 
work to stand out in the front ranks of 
promptness, 


ness? 


lic relations? 


fairness and public spirited- 
Do we pay our bills as promptly as 
we would that others should pay us? 

Do we participate in needful public 
activities and aid the cause of community 
advancement and thrift with our donations 
as well as our enthusiasm? Are we there 
at public meetings which are the moving 
spirits of our civic prosperity and prog- 
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ress? Or do we wrap ourselves up i» our 
cloaks of selfishness and then expec: the 
public and the go-getters of it to be boost- 
ers and defenders of our business? 

We are engaged in a business as con. 
spicuous and commanding as the bank or 
the municipality. People patronize be- 
cause they have to if they need telephone 
And we fall 


between man and man if we neglect or re- 


service. far short of justice 


fuse to exemplify the principles the 
Golden Rule in our relations with the pub- 
lic. A peanut, a gouge or a “come ng 
are all right in their places, but neit! 
them can serve any other than a reaction- 
ary purpose in a telephone management. 
We must 
good will, and we 


have public confidenc: 


cannot elicit thes 
brick bats, pot-hooks and sawed-oft 
done by 10 


one dollar, and 


It can only be 


guns. 


worth of service for 


gible evidence. of gratitude and ap 
tive citizenship. 

Whenever you have finished lifting ur 
self 


straps, you will 


fence by 


tind 


over the your own 


yourself wit 
fence still impeding your way; and 
do not bore the hole in the center 


doubletree, there can be none but 


and disastrous teamwork with 


opinion. We must meet public fa 


how half wav if we ever come 


sight of the castles of our dreams 


cess. The public, of 


course, owes lall 
consideration in our efforts to serve 
However, this is too much to expect 
from the chronic grumbler and the 
ical demagogue. It is also too much to ex 
pect from the selfish and the unreas 

but if we are frank and fair-mind 
and let the 


know of our actual fiscal and servic« 


our business methods 


and resources, we have a right to favorabl 
consideration, and a considerate pub! 
neither decry nor deny us. 

Hence a well-timed investment i1 
ers’ ink, spread before the public in truth 
fulness of what our business is and what 
both it and the public needs for adequat 
telephone service, is a pressing necessity 


We do too little of 


this, and wrong impressions grow wher 


in our public relations. 


favorable could be easily culti 


vated and harvested as a profit-ladened I 


opinion 


product. Be assured that if you do not set 
forth the merits of your stock in trade, th 
multitude will not do it for you, and you 
may become a_ victim rather 
beneficiary. 

Other improvements in our business, 45 


+ 


a whole, are of much importance to 1ts 
well being. Our 
ciations are doing a 


state and distri 1SS0- 


it 


wonderful 


spreading the gospel of efficiency. Such 
topics as better health precautions em- 
ployes, more satisfactory and successful 
methods of collection, planning iture 
plant growth, maintaining cordial relations 
among employes and with the pub. best 
and cheapest methods of good cons tion, 


improving our system of accounting. dem- 
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mstra 


ton, 


dd n 


ear s 
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\r 


ing cable-laying 
chooling 


and drop installa- 


operators, rural mainte- 


exchange neatness and convenience 
ny other worth-while questions are 
ed and at these 


freely discussed 


ings, and the results are eloquently 


ken in the general improvement of 


fuller 


nes are held in 


the 
it is still apparent that those 
st need the 


throughout state. 
-ourse, 
benefits of district and 
ssociation conferences do not attend, 
them are realizing 


and more of 


sm that “in a multiplicity of coun- 
our last 
of the 
ive had larger attendance and freer 


re is much wisdom” and 


in the six districts 


sessions 


discussions of the program 
han ever before 
my opinion that if more meetings 
Id in each district and held in niany 
localities so as to be convenient 
yners and operators, the helpful- 
such meetings would be very great- 
ented, for the general attendance 
be much greater than if only a few 
centers. 


the large 


thing: The state Schoolmaster 
ephony, the Bulletin, has become a 
tor in the upbuilding of our busi- 


questions and answers pages, 
by 


y Frank E. 


f he Ip fulne ss to 


Bohn, a real 
all 


he abstracts of the public service 


are 


who read 


pro itable sugges- 


the 


sion orders carry 


business policy in every issu 


those of long and 


the 


. 1 1 
irticies D\ 


prac- 


perience in activity of which 


ite are fountains of knowledge for 


dy engaged in our business; and 


s and miscellaneous items keep us 


uch with the telephone business 


ut our state and alive to e 


in te lephone 


is going on 
progress. 


ily more of our owners, man 


d employes ought to read it but 


them should send editorial sug- 


questions, state news, 


and special 


its publisher. It is published 


own state association for the spe- 


piulness of Indiana telephone in 


| its mission the assist 


deserves 


ill of us. 


1 


should not be content with read- 


wn publication. There is TELE- 


The Telephone Engineer, the Bell 
ie News, 
ons, all 


g our business, both in popularity 


and other better business 


carrying new ideas for 


and we need all we can get in 
‘f improvement in our qualifica- 
make the 


worketh achievement.” 


largest success possible. 


re living in a new and marvelous 
the the 
ad, the flying machine and the 


ne telephone, automobile, 
re revolutionizing human activity 
ian life. Yesterday is too slow for 
oming generation, and whether or 
like it, it is here and we must meet 
harmonize business 


our methods 
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with it, or the procession will pass us and 
leave us stranded by the wayside. 

It will not do to say that the new ideas 
of today and those coming tomorrow, can 
not be applied in our business. Oh, yes, 
they can, and they must be or we will be 
classed with the “has beens” and the un- 
deserving. 

We must give good service, and then get 
enough revenue for it to keep us and our 

















Secretary F. O. Cuppy, of Lafayette, Out- 
lined the Activities of the Association 
During the Past Year. 


business in the channels of 
The good 
demanded of us that business in these hur 


shall be The 


service must be and it 


wide-awake 


trade and progress. service is 


times not retarded 


rying 


worth of conceded. 


will be 1f we give full measure and delivers 


the goods. 

And as a “finally” to this sermon, your 
means of knowledge are ample, your op- 
portunity for success is within your own 
keeping, and “he that knoweth and doeth 


shall be 
A.A 


neering, Purdue University, 


not damned.” 
Potter, of Lafayette, dean of engi 


was introduced 


following the pres:dent’s address. Dean 
Potter spoke on the subject, “Engineering 
and Engineering Education the U. S 
\.”. Upon the conclusion of his formal 
address Dean Potter briefly spoke of the 


ideals and purposes of Purdue, particularly 


along telephone lines. He expressed a 


hearty willingness in behalf of Purdue 


Universit) to cooperate with the telephone 
industry ssible 


His 


of this issue. 


of the state in every p way 


paper appears in full on other 


pagt S 


Following — thi 


announcement of _ the 


auditing and nominating committees, Presi- 
dent Barnhart called for the secretary’s re- 


port, which was read by Secretary F. O. 
Cuppy, of Lafayette. 
The report stated that the association 


had a successful year’s experience and five 


companies were recommended for member- 


ship in the association. The work of the 
directors and officers in carrying on the 
activities of the association was briefly 


outlined. 

The report of the treasurer, Max Hosea, 
of’ Indianapolis, was then read by Seer« 
tary Cuppy and showed the organization 11 
an exceptionally strong financial conditio1 
Upon motion, the secretary's report was 
accepted and placed on file and the treas- 
urer’s report referred to the auditing 
committee. 

President Barnhart next called for a re 
port of the presidents of the district ass 


cations, and three of the six presidents re 


sponded with accounts of good progres 
President Stephen M. Isom, of Mitchell 


the Southern Indiana Tele- 


phone Association, reported a meeting held 


president of 


three months with good 


regularly every 
attendances. Difficulty was experienced i 


organizing the territory owing to its ex- 


tent. For this reason it was impossibl 
to hold a one-day meeting. So it was cus 
tomary to open with a dance and social 
gathering on the evening of the day pr 


These social gather 
stated, 


ceding the meeting. 


ings, President Isom helped out 


greatly in making the meetings a success 


Operators’ meetings were held from time 
to time. 


W. S. Daniels, of Knox, president 


the Northern Indiana Telephone Associa 
tion, expressed pride in a strong organiza- 
tion. While meetings have not been held 
frequently they have . been’ extremel 
beneficial. 

Geo. W. Watts, of Knightstown, presi 


dent of the East Central Indiana Telephon 


Association, reported two meetings, one at 


Connersville and the other at McCoy neat 
Greensburg. 


The 


morning session was F. B 


the Wednesda. 
MacKinnon, 
Chicago, president of the United States lh 


first speaker at 


dependent Telephone Association, who an 
nounced his subject as “Things We Ar 


All Thinking About.” 


He presented the operating results of a 
study of Class A, B and C Indiana com- 
panies for 1924 and prior years. The 


national organization, Mr. MacKinnon 

plained, has made a study of the operating 
results of the Class A, 
the 


financing 


B and C companie 
establishing i 
Bankers wl 


approached by companies desiring financia 


because ot desire for 


eT 
1¢ 


central bureau. 
assistance insisted upon a thorough investi 
gation of the companies due, they stat 
to the fact that 


different for each company and that state- 


accounting methods art 


ments were not uniform, each of then 
meaning something different 

Uniformity of statements, Mr. MacKin- 
non declared, is needed so that each state 
ment will mean the same to every one and 
that it will not be necessary to have ar 
audit made when a company requires 
financial assistance. 

“There are companies,” said the speaker 


“that have had no trouble in financing. but 
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sooner or later every locality has a financial 
depression so that the local territory cannot 
absorb securities and the company must go 
outside for a market.” 

Such a condition necessitates going thor- 
oughly into the matter of accounting and 
the association made a careful study of 
the 175 Class A, B and C member com- 
panies. Efforts were then made to give to 
the companies a picture of what each com- 
is doing. It that 
company is using a method of its own, par- 


pany was found each 
ticularly in the maintenance and deprecia- 
tion accounts. As a result of this study, 
which has been presented at conferences 
held at various points throughout the coun- 
try, a number of the companies are con- 
vinced that the important point is to agree 
om a uniform practice in handling ac- 
counts. 

While the make a 
very good showing as compared with com- 
panies in other states, declared Mr. Mac- 


Kinnon, there is not 


Indiana companies 


enough cooperation 
A, B and C 
companies in the state. Figures taken from 


and assistance between the 17 


the table presented on this page were given 
by Mr. 


his points. 


MacKinnon to illustrate some of 


When the figures of the companies are 
analyzed, certain companies are found to 
be low in earnings and these companies 
need assistance from the others, said the 
speaker, and because of these low spots 
telephone companies are not regarded as 
desirable securities by investors. He ex- 
pressed the hope that the Indiana associa- 
tion will take up the study where the 

left it—that is, 
make a study of the class D companies. 


national association has 


“I feel that the state association can take 
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Mr. 
MacKinnon as he closed, express:ng the 


cial assistance when needed,” said 
hope that the national association will have 


the active cooperation of the Indiana 
organization. 

Charles S. Norton, special agent, Indiana 
Bell Telephone Co., Indianapolis, was very 
closely listened to when he spoke on the 
“Interdependence of Telephone 


State-W ide 


subject, 


Systems—RBetter Service Im- 
perative.” 
Mr. Norton 


making every link in state-wide service up 


emphasized the need of 


to standard. If one company is inefficient 
in its service, he pointed out, the whole 
service through that exchange is discred- 
ited and brings indirect reflection on the 
home company where the hill is paid by the 
user. 

He said that the association is wiping out 
that rivalry and competition that cost the 
companies so dearly in the past, and is 
bringing about the much needed coopera- 
tion and uniform:ty of service. His paper 


will be published in full in next week’s 
issue Of TELEPHONY. 

The Wednesday afternoon session was 
given over largely to a discuss.on of serv- 
ice over connecting lines. Frank E. Bohn, 
vice-president and gencral manager, Home 
Telephone & Fort 


Wayne, owing to illness was unable to de- 


Telegraph Co., of 


liver his address, “Increasing Our 
Revenue.” 
The main address of the afternoon was 


ot Des Moines, 
raffic divis on, 
Telephone As- 
Manager, Op 


given by Miss Anne Barnes, 
Iowa, representative of the 
United States Independent 


sociation. “Three in One 


erator and Maintenance,’ was the subject 


of Miss Barnes’ address in the course of 


mentioned 


Vol. 89. No. 14. 


ments. Her address is published in lon 
other pages of this issue. 

Curtis H. Rottger, president of the Ip- 
diana Bell 
Miss Barnes highly 


Telephone Co., complinented 
for the excellent ad- 
dress and President Barnhart of In- 
diana characterized it ne 
of the most practical talks give: for 


association 


the Indiana association. 


In answer to questions, Miss Ba 


scribed meetings held by small companies 
in which traffic matters were discuss 
lowed by a social session. She als 
about the Toll Reference and T: 


issued by the United States Ind 


Telephone Association. 
then calle 


President Barnhart 


Charles S. Norton, of Indianapolis 
as chairman of the discussion of 


dress relative to better state-wide se: 


ice, delivered at the morning sess 
The open forum session was 
one of the interesting features of 
vention. It developed the sentim 
the companies are held responsibk 
phone users for the service givet 
station to which the 
The 


the companies should have thet 


company 


nection. thought was expres 


in good condition and make ever 


effort to persuade the rural 


coms 
build high grade lines and maint: 
in first class condition. If reasonab! 
mission could not be had to a stat 
rural line and the rural line w 
remedy conditions, it was the pra 
some companies to reiuse to mak 
tions to that line for long distance 

The 
President Barnhart, ( 


H. Whitham of 


discussion was participat 


1 
} 


airman Nort D 


Indianapolis 






























up the study of the D class companies and which she many warning sig- Stoops of Nappanee, J. G. H. K 
secure uniformity of practices—uniformity nals which appear before representatives Brazil, Walter J. Uhl of Logas 
of financial statements—so as to get finan of commercial, plant and traffic depart-  L. Bott of Rensselaer, W. W i 
— 
m4 i- 1924 Le 
1916 1922 1923 lnerease i 
Nuinber of central offices 66 69 73 2 ‘ 
Number of telephones 61,589 92,216 La 4 11.825 
Miles of toll wire. 5 dh tc Sede 2,915 7.558 
Fixed capital $5,713,256 $ 8,905,363 $ 9,696,795 $10,406,460 $4,693,204 > (UY 
Total assets 42 10,229,992 11,061,912 12,975,487 6,597,059 ) 
Capital stock d 1.539, 800 5,239,560 6,103,760 >.046,442 sh4 
Funded debt 2,513,300 1,783,900 2,281,400 $41,250 497 
Operating revenue $1,523,217 $2,704,406 $2,932,325 $5,089,450 $1,766,233 d 
Depreciation ..... $ 203,019 $ 405,847 $ 445,045 $ 487,127 $ 284,108 $ 
Current maintenance *182,006 $30,929 157,284 471,5 289,514 
MERU. (9a 5 xh as! a0 aa-s.0's *216,790 665,804 691,116 73: 15,810 i 
Commercial .......... 58,100 157,442 165,939 114,893 ri 
General and miscellaneous *116,550 259,573 256,452 127,293 d) 
Total operating expense 7% RIO 911 $1,919,595 $2,015,836 $2,108,083 $1,297,172 $ 
Net operating revenue 512.306 $ 74,811 $ 916,488 $ YS1L 367 $ 469,061 $ 
\ll other revenue $ 1,462 $ 8,005 $ 21,937 $ $ 16,641 $ (d) 
Taxes erry Terr HH.011 $ 194,397 $ 228,575 $ 2.0) $ 196,576 $ 
Other deductions 22.871 18,708 59,809 62,253 19,382 
Total deductions : $ SS8,SS82 $ 243.105 $ 288.384 ¥ 334.840 $ 245,958 $ 
Income available for interest and dividends $ 424.886 $ 549,711 $ 650,041 $ 664,030 $ 239,744 3 
Interest 101,209 154.503 143,064 111.831 10,622 (da) 
Available for dividends $ B25 .677 $ 395.408 $ 506,977 $ 952,799 $ 229,122 $ t 
Percentages: Percentages of incr 
Income available for interest and dividends to tixed in number of telept 
capital ..... ee ah ee : a aris v4 ae | 6.7 i.4 eo 
vailabie for dividends to capital stock an ae 10.5 8.9 9.7 W5) 1916-24 
Interest to funded debt. : 5D 6.6 8.0 $4 1922-23 
Depreciation rate $3.5 1.5 1.5 1% 1923-24 
Operating ratio ....... Soa series ois wan ais asp et eacTak ali oe ae seco osc 61.5 71.0 68.7 HS.2 
*Does not include Princeton and Warsaw. fIneludes Prince « and Warsaw. 
——«, 
Generai Comparative Summary of Financial Statistics for Class A, B and C Member Companies of the United States Independent 


Telephone Association in Indiana for the Years 1916 to 1924, Inclusive. 
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livan, R. V. Achatz of Aurora, Sam 
son of Plymouth, W. S. Daniels of 
and others. 

before adjournment, a motion by 


fomlinson of Plymouth, that the 
tion recommend to the district as- 
ns the inauguration during the 


year oi a series of plant schools, 


nanimously carried. 


dam Bede, former congressman from 


sota, lecturer and humorist, spoke at 
W ednesday 
ld how the telephone has revolution- 
the United 


held on evening. 


mner 
ill phases of 

He also 
untry and their causes. 
with the 


life in 
spoke of the problems of 
Sound logic 


7 


leasantly emphasized char- 
ic wit of the 
weak point in 
Mr Bede 


itv with the home as 


speaner 
\merica 1s 
ha ve 


said. “Inventions 


it used to be 


re have we the family altar, which 


is close to one another.” 


+] 


cing followed the dinner and was 
vv all until a late hour 

the opening of the concluding ses 

hursday morning President Barn- 


report of the nominat- 








nittee which was read by R. \ 
Phe report stated that the com- 
Vas unanimous in recommending 
lection e direct vhose terms 
x pired rie en } ed their re 
and th ti a manimouslh 
d when M \ch oO vot 
rects eclecter ire Frank Il: 
lo \\ r Hart | larwel 
Haute; Sai ot Pl 
Henry A. Ba i Roche ste 
tis H. Rottg hanapol 
( scert t en f 
natio1 Hh ‘ ( directors 
» holding the il entior 
otne th; " yolis P 
na | ( S SS1 \ ut 
S¢ escl Xpre s¢ ‘ 
vest ( ( al nN 
] + 
, 5 4] eat 
( el I 
iclite t the e Telephone & 
( \I Tellman spoke briefl 
pol concet @ the Ve ( 
intins ] S ed 
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rdization of Accounting for A, B 
id C Telephone Companies. 


the organizati tf the accounti 


tf the United States Independent 
Association, the member com- 

t only know a great deal more 
their neighboring companies and 
are endeavoring to solve their 


g problems, and most particularly 


an accounting nature, but they 
most instances, know considerably 
out their own company than they 


This has all 


through the efforts of 


been 
the 


new before. 


about 
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accounting section of the United States In- 


dependent Telephone Association which 


was organized at a special three-day meet- 


ing of the auditors of the Class A tele- 
phone companies throughout the United 
States at Chicago on April 24, 25 and 26, 


1924. 

At this meeting a series of very imterest- 
ing charts were exhibited which were pre- 
pared by the officers of the association 
from copies of reports submitted by these 
the Interstate Commerce 
Washington, D. ¢ 


rates charged 


companies to 
Commission at These 


charts showed the exchange 

















Indianapolis, for 
Officer of 


Max Hosea, of 
Years the Executive 


Treasurer 
Several 


the Indiana Association. 

by the different comnanie citi t 
ized exchanges: for instance, 1 rates in 
owns of 500 telephones, or less; towns of 
1,000 to 2.000 telephones, ete Phe earnings 
nd expenses, togethe: It tine mecorme 
taten t he ( ependet 
companies ere a | se were 

rked out ., =: = 

ler Companies. 

| Ws Sam oT 1) net ava 
luring April of this vear at Chicago ane 
| é wal exhibits wet presented by the 
ssociat howing ve statist 

f 32 Class A membe mpanies for the 
vear 1924, together wit r'sot 
previous cars 

So valuable did these ! nes prove 


to be to the Class A member 


mpanics 


patio 


the national association 


assoc 


decided to extend this work to its Class 1 
and C members. In order to do this work 
more efficiently, as well as cconomically 
the country was divided into six groups 


and an aud ‘ter of a Class A company with 


in that group was appointed chairman ot 


his particular district Indiana, together 
with the states of Michigan, Illinois and 


Wisconsin, was grouped into what ts called 


the central section and | was appointed 


this 
members in this group and 17 of them are 


chairman of district. There are 56 


in the state of Indiana. 
Group meetings of the various sections 
the 


meeting can best be told by the representa 


have been held, and success of each 


tives of those companies who were present 


The first meeting of the central group was 


held at Chicago on July 16 and 17, 1925, 
and was very well attended. 
Personally, I believe that this is one of 


the greatest things that has ever been done 
by the national association for its members, 
and the officers and directors of the na 


tional organization cannot be commended 


too highly for this fine piece of work 
Statistical data was prepared for the se« 


tional group conferences on a per station 


basis, the same as for the conferences of 


the Class A companies. It is very evident 
from the comparisons made of the per sta 


tion data at each of the 
held 


standard 


statistical grouy 


far that there is a 


lack of 


accounting practices, 


conferences so 
considerable methods « 
even though we are 
all attempting to follow the 


the 


mstructions 1 


“Uniform System of Accounting for 


Telephone Companies” as prescribed by th 


Interstate Commerce Commission. as well 


as the various state regulatory bodies 


Various steps so iar have been taker 
the accounting section to brine about more 
tandard and uniform accounting prac 


tices The most important, | believe . 1s the 


recommendation of the standard plan for 


establishing dividine line het veel cle 


preciation and maintenance \ complet 


list Ot extraordinary repairs and replace 
ments, which will go to make up tle 
charges against depreciation reserve a 


count, has been prepared committe 


omposed of the chairmen of the variou 


districts and will be submitted at the next 


nnual convention of the United States I: 


ar 1 nae nt Telephone 


1 In 


A ssc Cyation to0}1 adoy 


planning ths list of major units 


it was the intention of the committee to 
ake it flexible enough so that it could In 
dopted by the smaller, as well as th 

reer companies 

Investigations are iso bemg mad 
this time as to the advisability of recor 
mending standard practices with reference 
to pricing used materials, as well as sug 
vesting to the national association a schem¢ 
Wt modern comprehensive plant accountit 


methods which will be flexible enough for 


all companies to adopt 
found that it takes considerable 


present these questions tor cor 


to the 


committee, which is cen 


| ed of auditors from all parts of the 
country. We have been working for near 
a year on the plan of establishing a 


dividing line between current maintenance: 


and depreciation. This question, however 
is one that requires more investigation thai 


the other subjects should and I hope that 


before we abandon this committee we shall! 
have submitted to the United States Ind 
pendent Telephone Association a complet: 
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manual of instructions, as well as recom- 
forms for proper telephone ac- 


mended 
counting for telephone companies of all 
sizes. 


There is an immense amount of work to 
be done, but the spirit of the committee, 


which has taken upon itself the task of 
seeing this work through, has been one 
which deserves nothing but the highest 
praise from every Independent company in 
the country today, whether it be a mem- 
ber of the national association or not. 
Before closing I would like to take this 
opportunity of appealing to you who are 
here today and who are not members of 
the national association to join it as soon 
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as possible, in order that we may have 
your assistance at the next district con- 
vention. I am quite sure that the com- 
plete statistical data alone, which is dis- 
tributed at these conventions, is worth 
much more than the nominal cost of your 
membership in the national association.” 
There Mr. 


Tellman’s address in which was brought 


was a brief discussion of 


out the desire of the managers to make 
comparison of accounts with their neigh- 
bors. 

close, 


In bringing the convention to a 


President Barnhart extended to all the 
thanks of the board of directors for mak- 


ing the meeting so successful. 


Arrangements for the National Convention; 
Are You Planning to Attend? 


The United States Independent Tele- 
phone Association is sending out this week 
cards announcing the principal national 
convention features and calling 
special attention to the three conferences 


that will be held on the afternoon of the 


program 


second day of the convention—the ac: 
counting, the traffic and the plant division 
conferences. 

The correspondence course for opera- 
tors will be the main topic of the traffic 
This attract to the 


many of the 


conference. should 


conference chief operators 
and traffic superintendents, who for years 
have been looking for some such plan for 
the training of toll operators. 

With the distribution of the long dis- 
tance rules book by the national associa 
tion the need for such a course of train- 
ing has been deemed imperative and a 
committee was appointed at the last con- 
vention to prepare such a plan. Further 
announcement will be made at the traffic 
conference and it is hoped that there will 
be a large attendance so that the discus- 
sions may be from every viewpoint. 

The 


various member companies 


accountants of the 
had a 


auditors and 
have 
active interest in the association’s 
accounting practices aroused by the series 
of district held 
during the year. 

The 
countants’ 
chairmen of the 
ftcrmulated a program for the coming 
year which they expect to submit to the 
accounting conference during the conven- 
tion. They hope to have the benefit of the 
from all 


very 


conferences which were 


executive committee of the ac- 
division, consisting of the 


various districts, have 


views of accountants parts of 
the country and from various classes of 
companies, so that before the program is 
definitely announced the opinion of those 
will be relied upon to 
through will have been obtained. 
At the plant conference there will be a 
discussion of the new safety code to be used 
in connection with the new National Elec- 
trical Code which has just been completed. 


who carry it 


At this same session there will be a dis- 
cussion of the work of the committee on 
inductive coordination which, in turn, in- 
volves the question of the joint use of 
Thus all the 


plant conference will be along the 


poles. discussions of the 
line of 
protection against outside currents and in- 
ductive interference. Having this definite 
question to discuss, the meeting should be 
of exceptional interest to all of the engi- 
neers and plant superintendents of the 
companies. 

The 
charge of the 
that, due to the 
Hotel 


tee will be able to present a program of 


committee of Pioneers having 


Pioneers luncheon = an- 


nounces increased facil- 


ities of the Sherman, the commit- 


entertainment that will far surpass any- 


thing that they have hitherto been abl 
to secure. 
At the recent conventions it has been 


impossible to present a program as de- 
sired. This was due to the limited space in 
the dining room which resulted in crowd- 
ing the tables so closely together that it 
Was impossible to properly 
that had 

banquet 


carry out 
the program been prepared. 
With the hall, the Hotel 


Sherman is capable of comiortably seat- 


new 


ing at tables 1,800 persons, and there will 
be no such difficulties as mentioned to con- 
tend with. 


The committee feels safe in 


assuring the Independent Pioneers and 
their friends that there will be room for 
everybody without crowding and that an 
exceptional program will be presented. 

In connection with the general program 
there will be an Samuel O. 
Dunn, well-known editor of the Railway 
The 
question of the future of the railroads and 
what treatment should be accorded them 


address by 


Age, on the transportation problem. 


is one that vitally affects every citizen of 
the country. It is of special interest to 
the telephone managers who have a very 
sympathetic interest with other public 
utilities. The opportunity ‘to hear the 
transportation question discussed by Mr. 


Dunn, who has been in close and intimate 
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touch with the railroad industry fo: 


years and who knows the serious pr 
that confront railroad managers, 
as the viewpoint of the business 
generally, is one that they will w 


With the enlarged floor space of 


Sherman, the manufacturers will 


position to display their new 


equipment to much _ better ad 


Practically all exhibit 
taken. 
With the completion of the prog: 


space 


the convention, all 
made so that, 
that is 

members to ma 


ments have been 


association sees it, all 
now is for the 
reservations at the hotel and 
their »wn plans for attendire 


Seven Florida Companies 


preliminary a1 


14. 


nNany 
lems 

well 
rests 


ome 


Con- 


solidated Into One Organization. 


The Florida Telephone Corp 
name of a company to_ be 
through the consolidation of seve 
ing companies, and R. F. De Vor 
New York City, will 


public offering of a 


bankers, 


rs 
rs 


block of 


vage bonds. The 


companies invo 


the Citrus County Telephone C 


ness: Lake County Telephone | 
burg; Orange County Telephone ¢ 
lando; Osceola County Telepho 
Kissimmee; Pasco Telephone ¢ 
City; Sumter County Telepho 
Bushnell, and the Florida Teleph 
Live Oak 

The new company, it is said, 
31 communities in central and 
Florida, with a total permanent 
tion of more than 109,060. 


Rain Forces Postponement of 
(Okla.) Telephone Meeting. 


meeting of the t 
Utilities Ass 
held 


The 


division, 


district 
Oklahoma 


which was to have been 


1 
17¢ 


Yale 


Okla., September 24 and 25, was post; 


indefinitely on account of sever 


which made many of the roads lea 


the city almost impassable. 


The Yale Telephone Co. and 
homa Utilities Association had 
tensive arrangements for a_ big 


The date of the post ned meeting 


yet been tixed. 


C. D. Longserre Elected Director 


of Texas Association. 
The Texas 


sociation, at a recent meeting oi 
rectors in Dallas, elected C. D. Li 
of Frankston to the directorate 
ceed G. N. Hughes, of Palestine. 
retired from the telephone busines 

Mr. Longserre was for several 
director of the Texas association 
to the fact that he had disposed 
telephone interests at Bardwell he 


qualified for re-election at the anm 


vention last spring. Since then he h 
chased the telephone plant at Fr 


Independent Telepho: 


rs a 
due 
his 


] 


dis- 











|Why a Budget in Telephone Field? 


Individua! Subscriber’s Telephone Basic Unit in Successful Budget Plan 
Evolved by Telephone Company in the Middle West—Secret of Success of 
the Plan Lies in History of Development to Date and Forecast of Growth 


By H. F. McCulla, 
Commercial Engineer, Lincoln Telephone & Telegraph Co., Lincoln, Neb. 


the past few years we have heard A few years’ experience with this basis forecast of expected telephone develop- 
expounded by many people the merits of a of computation convinced officials of this ment for the budget period; in this case, 
budget system for forecasting income and _ utility that the budget was failing in the the coming calendar year. 
expenditures. Those most persistent in very thing it was desigued to do, viz: to The number of telephones in service, as 


extolling the budget as a preventative of indicate accurately future receipts and ex- revealed by historical data, totaled 73,000 


vaste and a conserver of resources have  penditures. on January 1 of the year to be budgetted. 


not confined their laudits to the business This failure indicated but one thing Accumulated revenue and expense figures 


id They have budgetted the house- 


udgt that the basis of computation was wrong. for a past period of five years, or 60 
hold income and expenditures, no doubt In other words, there was an evident lack months, made simple the obtaining of an 
ith very beneficial results to those who of a proper fundamental or basic unit of | average monthly revenue and expense fig- 
have adopted such a method of checking computation. The estimated percentage ure per telephone for each of the revenue 


financial income and outgo. of increase or decrease in receipts or ex- and expense accounts. The multiplying of 
! However, the budgetting of business in- penditures must necessarily be established each of the average monthly revenue and 
i © e 








Total telephones in service January 1 of budget year . 73,000 
Total telephone increase anticipated eee 2,000 
— *Revenue.— — — - —--~ *Expense ~ 
r cent Station 
Month-—Month-Accu Rental Toll Miscellaneous Repairs. Canvassing Clerical 
ly lv mulated Avg. pet Avg. per Avg. pe! Avg. pe! Avg. per Avg. per 
Tel Tel Tel Tel., $2 00 Tel., $0.90 Tel., $0.10 Tel., $0.05 Tel., $0.006. Tel., $0.002 
Gain. Gain Gain rh “2.” "a —— — ae Total — "(lS SO Total 
7 140 ea de : 146,000 : 65.700 ale 7.300 219,000 3,650 438 Sar 146 $4,234.00 
| q 140 140 ONO 146,000 126 65,700 14 7,500 219,420 7 3,650 0.84 438 0.28 146 4,242.12 
\Iear 18 2e( 280 560 146,000 252 65,700 28 7.300 840 14 3,650 1.68 438 0.56 146 4,250.24 
\} 21 420 640 1,280 146,000 576 65,700 64 7.300 920 32 >, 650 3.84 438 1.28 146 4,271.12 
\ 12 244) 1.060 2 120 146,000 954 65.700 106 7,300 53 3,650 6.36 138 2.12 146 4,295.48 
é = 1() 1,300 2 600 146,000 1.170 65,700 130 7.300 65 3.650 7.96 138 2? 60 146 41,309.56 
| 2 60 1.340 ” 680 146,000 1,206 65,700 134 7.300 67 3,650 8.04 138 2 68 146 4,311.72 
\ug 2 40) 1,400 2.800 146,000 1,260 65.700 140 7.300 70 3,650 S.40 438 2.80 146 4,315.20 
Se] 16 320 1,440 2.880 146,000 1,296 65,700 144 7,300 72 3,650 8.64 438 2.88 146 4,317.52 
Oe 8 16i 1,740 3,580 146,000 1,476 65,700 174 7,300 87 3,650 10.44 438 3.48 146 4.334.929 
Ni , 60 1.920 3.840 146,006 1,728 65, 700 192 7.300 06 3,650 11.52 138 3.84 146 4,345.36 
| ] yA | 1.480 3.460 146,006 1,782 65.700 14S 7.500 eg 3.650 11.88 438 3.96 146 4,348.84 
26.580 1,752,000 11,826 7TS8.400 1,324 87,600 2,667,730 662 43,800 79.60 5,256 26.48 1,752 $51.476.0s 
Columns “‘A’’ pyramided figures resulting from telephones gained each month of the budget year. 
Columns “‘B’’ constant receipts from 73,000 telephones on books at beginning of budget year. 
Average monthly revenue per telephone under each account obtained from average experience of previous 60 months (o1 
years) 
**Averuge monthly expense per telephone under each account obtained from average experience of previous 60 months (or 
- vears) 











Budget Chart—Details of Telephone, Revenue and Expense Increase by Months. 


come and expenditures has become an ad- upon some basic unit of the utility's busi- expense figures by 73,000 indicated imme- 
mitted economic necessity but, as might ness. The search for this basic unit began. diately the amount of each to be allocated 


he expected, the results have in numerous 


ir 


cases caused serious doubts as to efficacy 
of the budget system. It is almost axio- 
matic to say that any subject, no matter 


how complicated, becomes simple indeed 
when reduced to its essential elements or 


principles. This truth most certainly ap- 


ies to the budget plan instituted a very 
lew years ago by a Middle West public 
utility company. 

This utility, a telephone company, early 


recognized the potential aid of a budget 
When the budget 
the organization was first evolved, 


system in its business. 
plan { 

provided for the estimation of future 
receipts and expenditures on a relative per- 
centage basis. This meant that if receipts 
in 1922 amounted to $2,000,000 and the 
estimaied increase 10 per cent for 
1923, that receipts in 1923 would be 
$2,200.000, or an increase of $200,000. 
This percentage forecast applied to ex- 
Penditures as well. 


Was 


Consideration of this problem as it ap- 
plied to other public utilities revealed the 
fact that the gas company used as a basic 
item the cubic foot of gas The electric 
light company used the unit of the watt. 
the 


In the end the telephone com- 


The water company used the unit of 
cubic foot. 
pany adopted as its basic unit of budget 
computation the 
te lephone. 


The result of this particular company’s 


individual subscriber's 


decision to use the telephone as the basic 
unit has been an accuracy of forecast that 
is actually startling. As stated before, any 
subject, no matter how complicated, be- 
comes simple when reduced to its essen- 
tial elements. 

selected the subscriber’s tele- 
phone, or station, as the basic unit, the 
computation of this telephone company’s 
budget now resolved itself intg the con- 
sideration of two things: The history of 
telephone development to date, and the 
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Having 


te each month of the ensuing year. The 
revenue would be derived, of course, from 
telephones already on the books and the 
expense incurred by the same telephones. 

In the case of this telephone company 
the average revenue per telephone per 
month for three accounts, as indicated by 
the consideration of known revenue for a 
period of five years was: Rental revenue 
$2.00, toll revenue $0.90, and miscellaneous 
revenue $0.10. 


telephone 


The average expense per 
per month for three accounts 
arrived at from a consideration of figures 
for the same period of five years was: 
Station repairs $0.05, 
and clerical $0.002. 

This means that 73,000 telephones would 
produce a monthly revenue under each ac- 
count equivalent to the product of 73,000 
times the average per telephone. Expense 
incurred would be arrived at by using the 
same formulae. 


The next 


canvassing $0.006, 


step necessary was the ac- 
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curate estimation of telephones to be 
gained during the coming year, and the 
reflection in revenue and expense of these 
increases. This estimation of telephones 
to be gained is based upon the forecasting 
official’s knowledge of telephone satura- 
tion, development activities planned 
the budgetted year, 
ness conditions. 


for 
and anticipated busi- 


The total estimated telephone increase 
for the coming year was 2,000. These 
tclephones were allocated to the months 
of the year on a percentage basis drawn 
from the experience of the same past 
period of five years. For January the 
average experience of the preceding five 
Januarys indicated that 7 cent of the 
yearly telephone came in this 
month. Seven per cent of 2,000 telephones 
resulted in the allocation of 140 telephones 
tc the month of January. 

These 140 telephones netted very little 
increased rental revenue in but 
the average of $2 per month was received 
in full in February. This results in the 
addition of $280 rental revenue to the 
figure of $146,000 rental revenue for the 
month of February. 

This plan is carried on through the 
year, the total estimated revenues and ex- 
penses being arrived. at by 
monthly telephone gains. 
chart on the preceding 
quite clearly how 
actual operation. 


per 
increase 


January 


pyramiding 
Reference to the 
reveal 
this plan works out in 


page will 


The chart shows only three revenue ac- 
counts and three expense accounts but no 
matter how many accounts are involved, 
the plan applies equally well to all. The 


secret of the success of the plan rests 
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date, including revenues and expenses, and 
the accurate forecast of expected tele- 
phone development for the budget period. 

An idea 
lic utility’s 
tion gained the statement 
that first seven months of 1925 
the actual revenues collected have been but 


of the accuracy of this 


method of 


pub- 
budget compila- 
may be from 


for the 


$649.04 less than the budget revenue fore- 


cast of $1,512,107.31, made for this period. 


New England Bell's Additional 
Construction Appropriation. 


The executive committee of the New 
England Telephone & Telegraph Co. has 
authorized the expenditure of $2,080,585 
for new construction. Of this amount 
$1,037,794 will be spent in metropolitan 
Boston, $576,346 in the rest of the state 
$228,707 in Rhode Island, $165,566 in 
Maine, $65,564 in New Hampshire and 
$6,608 in Vermont. This authorization is 


authorization fot 


7,974,078. 


in addition to previous 
expenditures this year ot $2 

Some of the major appropriation: are for 
New central office 
equipment in Crystal (Wakefield) $90,907 ; 
underground the 


central 


the following purposes: 


connecting 
Everett Malden 
$74,115; underground 
cables and conduit in the 
of Quincy, $93,425; two additional sections 
on the Mystic (Medford) 
$27,997: underground and aerial 
Medford, $27,425; 
ment in 


trunk cables 


Charlestown, and 


offices, and aerial 


westerly section 
switchboard, 
cable in 
new central office equip- 
Needham, $83,628: 
and aerial cable in Newton North, $96,350; 


underground 


exchange and toll underground and aerial 
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No 


underground and aerial cables and poles jp 

Mansfield, $53,609 ; new central office 

ment in Rockland, Mass., $81,743: 

ground and aerial cables and p« in 

Wareham, $42,775 ; underground and . erial 

cables in Walpole, $49,330. 

Class A Company Statistic: 
June and First Half of Ye: 
On this page is reproduced the sunimary 

of the reports of Class A telephon i 

for the ha 

period ended with that month, as iss 

the Statistic 

Commission 


panies for June and 


cently by Bureau of 
Interstate 
the 
revenues of 


Commerce 
month of the o 
the 70 Class A con 1es 


$65,501,972, an 


For June [ g 
amounted to 
12.8 per 
$44, 768. 104, an 


leaving an operating 


a incr 


cent; ope rating ex penses 


8.7 p 
»f $15 }] 


increase of 
income 
an increase of 26.5 per cent 

1925, Class A co: 


12,644,082 telenhone 


On June 30, the 
had in service 
crease of 
the 
operating 


6.8 per cent. 


For six months ending wit 
amounted to $38 
11.6 per cent; « 


$260,414,191, an 


revenues 
806, an increase of 


expenses totaled 


of 7.1 per cent, leaving an operating 
come of $90,327,865 increas 2 
per cent. 


Important Changes in Oklahoma 
Telephone Meeting Dates. 
Two important changes in Oklahor 

trict telephone 

announced. 


meeting dates ha 
Weatherford meeting 


October 28 


The 


has been changed from 





upon the two factors mentioned before— cables in Attleboro, $165,465; underground November 10, and the Beaver meetin: 
the history of telephone development to and aerial cable in Bridgewater, $61,908; from October 22 to November 12 
—For the month of June———— —For the six months ending with Jun 
Increase or de- Increase or d: 
crease (*). crease (*) 
Item. Ratio, Rat 
1925. 1924 Amount. Pet. 1925 1924 Amount Pr 
Number of company stations in service at o 
I EN 6 a aid dne edna 5 dane acne ese’ 12,644,082 11,835,318 808,764 Ue, entie-ociae ois 
Revenues: 
Subscribers’ station revenues ............4.. $41,735,236 $37,928,43 $3,806,805 10.0 $246,702,915 $223,623,556 $23,079,359 1) 
Public pay station revenues Se Ra eae ee a 2,835,895 2,615,925 219,970 8.4 17,071,612 15,547, oe . 1,524,298 4.8 
Miscellaneous exchange service revenues.... 476,589 473,089 3,500 0.7 2,901,172 2,750,438 150,736 0 
NB di eS arg ha dha ea) alana. 8 Svein 0:8 a oe 17,188,266 14,329,890 2,858,376 19.9 97,656,650 12,488,730 14.3 
Miscellaneous toll line revenues ............. 1,900,053 1,610,639 289.414 18.0 10,983,199 1,481,647 15. 
Sundry miscellaneous revenues .............. 1,307,641 1,078,746 228,895 21.2 7,708,765 1,192,807 8.8 
I DOE. oe ccc cccassccccnccseses 2,542,376 2,234,011 308,365 13.8 14,797,846 1,668,535 2 
EACONSSE FEVENUES—DPr. 2... cece cscccccccccecce 2,484,084 2,200,922 283,162 12.9 14,555,353 1,652,938 12.8 


Telephone operating revenues 
Expenses: 
De eratkation of plant and oan nt. 
All other maintenance 
EE MON io icédacecscccsee we 
Commercial expenses 
General and miscellaneous expenses 


Telephone operating expenses 
Net telephone operating revenues 


Other operating revenues 
Other operating expenses ...... 

Uncollectible operating revenues 
Operating income before 
Taxes assignable to operation 


Operating income 
Ratio of expenses to revenues, per 


*Deficit or decrease. 





deducting taxes.... 





$65,501,972 $58,069,809 $7,432 
$10,177,789 
10,098,161 
16,166,490 


$ 8,955,936 $1,22 
9,155,450 
15,415,598 























ttt "55642°714 «5,141,378 501,336 9.8 
“"*" 9'6g2'950 «= -:2°522°771 160.179 63 
$44,768,104 $41,191,133 $3,576,971 8.7 
$20,733,868 $16,878,676 $3,855,192 22.8 
ode 2 § 273 *§ ae 
eee ae 340 *340 |... 
eis 386,958 344,998 41,960 12.2 
$20,346,908 $16,533,611 $3,813,297 23.1 
J. ""5't13'492 > 41493946 620/246 13.8 
_... $15,233,416 $12,040,365 $3,193,051 26.5 
68.35 70.93 #5 58 


383,266,806 $343 





$39,933,174 








$ 59,458,986 $ 52,070,931 $ 7,388,055 tc 
56,328,143 52,536,729 3,791,414 G62 
94,864,281 92,820,088 2,044,193 - 
33,157,501 30,760,531 2,456,970 5.0) 
16,605,280 15,009,347 1,595,933 6 
$260,414,191 $243,137, 626 $17,276,565 
$122,852,615 $100, 1,196, 006 $22,656,609 
$ 666 $ 1, 982 *$ 1,316 *66.4 
921 2,333 *1,412 * ) 
2,390,177 2,053,239 336,938 1 
$120,462,183 $ 98,142,416 $22,319,767 22.7 
30,134,318 26,818,412 3,315,906 4 
S$ 99,327,865 $ 71,324,004 $19,003,861 
67. 95 70.82 *2.87 








Interstate Commerce Commission’s Compilation of Class A Company Statistics 


June 30, 1925. 


for the Month of 


— 


June and for Six Months Ende? 


“Ny 


na 





—— 
=nded 


ome Warning Signals to Be Heeded 


Important Warning Signals That Should Be Promptly Heeded by Commercial, 
Plant and Traffic Employes—Eternal Union of These Departments Essential 
for Success of Telephone Company—Paper Presented at Indiana Convention 


Re presentative, 


e theme—"“Three in One—Commer- 


cial, Plant, Traffic’—is old, very old. In 


we are all so used to hearing and 


reading about how telephone employes, 


the general manager down to the 

of the mop, should all work together 

we cease to sense its importance. And 

this sentiment is the cornerstone of 
uccessful business enterprise. 

fo illustrate: How 


ustomed to the 


soon we 


2TOW ac 
noise of traffic on the 


' 
+ 


tre¢ In fact, we do not hear most of 


lin, jangle, and roar of street cars, 
nnobile s, etc., after we grow used to 
ound. But let some unusual sonnd 


through the indifferent condition of 


how quickly we become conscious 
While back in Illinois this summer spend- 


¢ my vacation at home, | took a ride 


me of Illinois’ fine roads, the road to 
Salem, the trail which Abraham Lin- 
In traveled afoot between old Salem and 
Springfield where he went to get law books 
study. It was during this ride that a 
plan for my talk of today came to me. 
While riding, I closed my eyes and tried 
visualize that trail of so long ago, but 
ould not because of the swift-gliding 
ase and safety in which we were travel- 
ing. I felt conscious that all was changed 
xcept the murmuring of the leaves on old, 
Id trees by the trail And so I 
opened my eyes to the beauty around me. 
“What change time has wrought!” | 


side. 


thought “How easy and safe it is to travel 
hese days.” 

I paused in my reflection to read a warn- 
mg signal we were approaching; a warn- 
ing of danger to be avoided ahead if this 
signal were heeded. And then I continued 
my reflection: “But withal, it is necessary 
hat this trail and every other must be 


marked with signals of warning, no mat- 


er fine and easily we ride.” 
Somehow, my thoughts suddently shifted 
9 another trail, this trail that you and I 


ave! every day; the telephone service 
er which we carry our subscribers 
telephone bus, we three departments 
commercial, plant and tratfic—blended 
to , Our company at the wheel. 

ught of the foundation of this trail 
vas blazed by our pioneer telephone 
men 1 women. I cannot speak lightly 
of this old trail. Indeed, I feel that I 
speak reverently of it because its 
makin. was the result of great labor, hard- 
ship, ‘Sappointment, and it drew the best 


to those pioneers, the best in loyalty 


shou] 


By Miss Anne Barnes, 


and endurance. Ii it had not been for the 

united efforts of our pioneer telephone men 

and women, we would not have the firm 

foundation upon which is built our splen 

did telephone system of today 
“But : 


wthal,” I reflect, “we must post 

















Miss Barnes Urged Indiana Managers to 
Give Their Operators an Opportunity to 


Become Acquainted with Standardized 
Methods by Sending Them to Operators’ 
Conferences. 


our warning signals along this up-to-date 
telephone trail.” 

It is of the importance of some of these 
warning signals that I wish to talk to you, 
who are the three-in-one—commercial, 
plant, traffic—chauffeur at the wheel. 

Warning Signal Number One. 

When the old bus seems to be gliding 
along easily, when bumps and jars in traf- 
fic seem only occasional, when collections 
are fairly good, when storm trouble is fast 
disappearing, don’t sit back indifferent to 
the warning signals along the trail and 
say, “We're holding our own.” Keep your 
weather eye out for this warning signal. 
You will find it again and again along the 
trail. 

Some one has said, “When a doctor is- 
sues a bulletin to the effect the patient is 
holding his own, you may notice that the 
relatives always begin to gather.” 

Warning Signal Number Two. 

Our public knows little of our methods 

under normal conditions, it takes what 


service our company gives with a minimum 
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Traffic Division, United States Independent Telephone Association 


of complaint. Lut we must kee; nind 
the fact that our public knows nothing ot 
departments. 

\ subscriber complains ot sery s he 
trying to locate the person o1 tment 
which has given him the fault rvice? 
No. But what he ts interested 1 iving 
the trouble removed 

In telephone service, untortunat we 
cannot avoid having back-seat drivers. If 


we have not detected a case of faulty serv- 


ice before our subscriber calls ir atten 
tion to it, we should be thankful that we 
have been notified and tell him s ur- 
thermore, we must accept the mplaint 
in the spirit of a company representative 
rather than a department-of-the pany 
representative. 

After dismissing the subscribe: next 


responsibility is to attempt to locate the 
error in our department, unless it plain- 
ly evident that it did not originate there. 
In that case, we must promptly pass it on 
io other departments for further investi- 
vation. 

We must keep this thought active in all 
departments: “Although my department 1s 
not individually responsible for this error 
in service, the fact that my 
held accountable 
jointly accountable. 


company 15 
makes my) 
Also TO 


clear my department of an error, to a re- 


department 


attempt to 


porting subscriber, leaves this odious 
thought predominant in his mind—‘dis- 
loyalty.’ ” \nd remember, — distoyalty 


breeds disorganization. 
Warning Signal Number Three. 
Recently I had occasion to report a tele- 
phone which was out of commission. | 
was referred to the complaint department, 


which I expected of course. But the com- 


plaint department did not answer \s the 
system of ringing was automatic, ould 
not expect a report of delayed answer from 
Central, unless I re-signaled her knew 
that. But I thought as I waited, “How 
about the subscriber who does not have 


this inside knowledge ?” 
Warning Signal Number Four. 
All departments should answer their sig- 
nals promptly. 
tor in 


For example, if an opera- 


response to a subscriber’s request 


says, “I will connect you with the com- 
plaint department,’ when your department 
is signaled, answer promptly. 
Warning Signal Number Five. 

Just before the sharp curve in the tele- 
phone trail we are sure to find a chronic 
kicker warning signal. Now, if I were 
not sure that everyone here knows what a 
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chronic kicker is, I would attempt to define 
the term. I will say this: Chronic kickers 
were not born that way, they were made 
that way. 

We will not go into detail as to the 
when, why, how or by whom they became 
chronic kickers. A doctor does not dwell 
on the when, why and how of a case. 
When he knows what the trouble is he 
applies a remedy. 

When a chronic kicker comes to you 
with a complaint, apply the proper remedy. 
And, folks, be careful that it is not a bitter 
remedy, or flavored with the tart sarcasm 
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sometimes dosed to back-seat drivers. 
Warning Signal Number Six. 

Avoid this Miss Operator: “What’s the 
matter with my telephone? Why don’t 
you answer me?” 
“Your telephone is out of order. I told 
the repairman. I don’t see why he is so 
slow getting out. I'll tell him again. I’m 
sure I can’t help it, and you needn’t blame 
me,” replies Miss Operator in an injured 
tone. 

Avoid this Mr. Plant Man: While you 
are inspecting a telephone on the prem- 
ises, sometimes a _ subscriber will say, 





as others see you? 


wanted. So.. 


chance to work.” 


| has been blind since birth. 


a cure for grumbling, too. 





GRUMBLING 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa 


Let’s see what Webster says about grumbling, folks. Here it is: “Dis- 
content, dissatisfaction, disappointment, regret, vexation of spirit, soreness, 
| sulks, and quarrel with one’s bread and butter.” 

That’s enough, isn’t it? Doubtless, some of you are thinking: “Well, I 
don’t grumble whatever other faults I may have.” 

You may be right—from your own viewpoint. But can you see yourself 


Say, you know how it is to start from home with a little tune in your 
heart and on your lips because you feel all through your being how good life 
is. You open the restroom door with a glad swing and sing merrily out as 
you enter to the girls in the room: “Good morning 

You have given to the world—your little world—the best you have, and 
back comes the glad hand in the greeting of your co-workers; that is, nearly 
always. But it may sometimes happen that she—I mean Annie Grouch—is 
sulking at the restroom window as you swing merrily in. She turns and 
faces you, and then you see the crape on her knob. The song in your heart 
and on your lips is as out of place as a dance at a funeral. You squelch it. 

“What's the matter, Annie? (dear me, I wish that girl’s name were not 
Annie), “someone sick at home? Are you sick?” you ask seriously. 

And then follows a session with Annie presiding at one of her public 
funerals. The worst of it is, you cannot offer her any flowers (optimistic 
views) as she has plainly advertised on her features that flowers are not 


Whenever you feel like grumbling—Annie and the rest of you—I want 
you to remember a little story about a young blind girl, who, when asked 
if she were happy, replied: “Yes, I am happy because I have my health and a 


Folks, this young blind girl is happy in spite of the fact that her view- 
point in all of life’s contacts is visualized only through her finger tips. She 


Ordinarily, we associate the thought of blindness with helplessness and 
dependence on the consideration of others. I am telling you the story of this 
young blind girl so that you may have, at least, as I have had, one picture in 
| your memory of blindness that is different. And then I want to offer it as 


As the story goes, this young girl is a stenographer and typist for a pro- 
gressive business concern. Visualize her as she responds to the signal from 
the chief executive to take his dictation. Her procedure is novel. As he 
talks, she punches tiny holes in a card. Should he desire her to read any 
portion of his dictation back to him, she does so by running her finger tips 
quickly over the holes in the card, reading as she proceeds. 

Then she copies his letters on a typewriter she has never seen except | 
through her finger tips and her imagination. 

MORAL: Murder your grouches while they are young; have private | 
funerals for them; bury them deep, and flirt over their graves with that young | 
fellow who never grows old—Optimism. 


ger 
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“What’s the matter with my telephon: ? [t 
doesn’t work half of the time. An | the 
operator just takes her time to answ:r.” 

“T don’t find a thing wrong with vour 
telephone. Those operators up there © not 
tend to business.” 

Avoid this Miss Commercial: “I received 
my bill this morning. That operator 
charged me for eight minutes, wien | 
talked only three.” 

“Well, I am sorry that happened. If , 
think you talked only three minutes, I’ 
charge off the balance. Some of thos 
operators are careless at times. Of cours 
they are busy, but—well, I hope this won't 
happen again.” 

Really, folks, such procedure is what 
breeds chronic kickers. 

Warning Signal Number Seven. 

Do not post any special bullet: 
mark a complaining subscriber’s number 
with a certain designation. I do not think 
much of such a procedure. I attended 
traffic class once, and got a pointer alo 
this line. 

The instructor was teaching the meaning 
of switchboard markings. Finally, she 
asked one of her students, “What does 
red dot on each corner of a multip! 
indicate ?” 

“It means that some subscriber is 
awful kicker and you want the operators 
to know her from the nice subscribers’ 
was the reply. 

That student was prejudiced against that 
particular subscriber before she became 
operator. 

This is my remedy for the most aggra 





vating cases of chronic kickers: Courtes) 
accuracy and speed in equal parts, applied 
in all contact with the chronic kicker, by 
employes in commercial, plant, and trafh 
departments. 

Warning Signal Number Eight. 

Mr. Plantman of the intermediate and 
small companies, here is a warning signal 
you should watch for as early spring aj 
proaches. You know how it is to almost 
hear the early vegetation stirring in th 
ground as you go about picking up odds 
and ends of the winter’s storm trouble 

Somehow, this stirring creates withit 
your mind thoughts—such thoughts ©! 
your garden and other home surround: 
ings. You do not intend to make that 
garden on company time. Perhaps, " 
might not make any difference if you kept 
your trouble inside and out, up-to-date 
along with your garden making. Bul 
do you, always? Or, do you sometimes 
say to yourself, “That storm trouble ca! 
wait a while longer?” And as your inter 
est in your garden grows, your repair work 
gets behind. 


It is hard to give service to subscribers 
whose lines and telephones are not work- 
ing satisfactorily. It is harder to make 
collections for rentals and long <«istance 
service under these conditions. It meams 4 
great deal to you and your subscribers that 
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STROWGER 
ATOM ATIC TELEPHONy 
— JT ——— 









N territories where telephone problems 
once seemed insurmountable, Strowger 
Automatic Telephone equipment is 
rapidly asserting itself as a completely 
satisfactory solution of all commercial, 

industrial, and social intercommunication. 


The establishment of its superiority over all 
other telephone systems has gradually been demonstrated 
p- with the result that the standardization of the system 
throughout the World is now a foregone conclusion. 


The explanation of the growth of the Strow- 
ger system is in its one hundred per cent. day and night 
le availability and efficiency in any variation of climate; 
iin its relief from operator problems and operator training 
its economic financial aspect; and, finally, in the sim- 
plicity of the dial calling device which facilitates inter- 
course among Cosmopolitan populations. 


It is for these reasons that the Strowger Auto- 
matic Telephone system has been chosen for the Capital 
Cities of the World, and is regarded as the “Esperanto 
ate of Commerce.”’ 
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When writing to Automatic Telephone Mfg. Co., Ltd., please mention TELEPHONY. 








24 






TELEPHONY Vol. 89. No. 14, 


 S 








| a 








€¢€¢€¢c¢€ ¢¢€-¢€ ¢ ¢ ¢ ¢ ¢¢¢ ¢ ¢¢€ ¢- ¢ ¢€-¢¢€-¢-¢ ¢¢¢-¢ ¢-¢ce 


il 








SSI SASS St aS St SI SS I I a a a eee 


€¢€e¢ ce Laat A St St I St ot sr 






© € €€ € €€¢-¢-¢ €€ ¢.€.c:e6eeececececece 


‘Ye 








Every Fifteen Seconds-- 







Another Strowger Automagpon 


is Placed in Service 


AKE out your watch. Place it on your desk and note the 

second hand as it marks off the fractions of time that 
make up a minute. Follow it while it makes a quarter of a 
revolution == fifteen seconds==and then jot this fact down in 
the diary of your mind. Somewhere within the borders of the 
United States an automatic telephone has been installed for 
service in connection with a Strowger Automatic exchange. 


One every fifteen seconds=-more than at any previous time-=and 
the Strowger Automatic telephone system is steadily and surely 
gaining its rightful place as the modern, standard telephone 
equipment for exchanges of every size. The economy and effi- 
ciency of the Strowger Automatic system is as popular with the 
operating company as the service it renders is with the 
subscribers. 


Modern service is the first essential step toward public good will 
and adequate rates. 





Aufomatic Electric Company 


Factory and General Offices: Chicago, Illinois 
ASSOCIATED COMPANIES 


International Telephone Sales and Engineering Corporation New York 
International Automatic Telephone Company, Ltd............ . London 
Automatic Telephone Mfg. Co., Ltd....... ink aed oe ‘ an . Liverpool 
Compagnie Francaise pour VExploitation des Proeédés Thomson-Houston. . Paris 
Automatic Telephones, Ltd. Tree Lac kih hsis Os : Sydney 
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the great toll highway connects with your 
little system. For your company, it means 
a nice commission and no up-keep costs; 
to your subscribers, it means the elimina- 
tion of distance between loved ones. There 
may be only a small proportion of your 
subscribers using the service, but it-is there 
—a great, clear talk highway, ready when 
they want to use it. 

Remember this, friends, normally it is in 
an QO. K. condition right up to your office, 
but when connected through your swtch- 
board over noisy cords, or to a subscriber’s 
line partly out of commission, it becomes 
no better than the subscriber’s line to 
which it is connected. 

And remember this, too: A good, clear, 
long distance talk is the best advertisement 
possible—and it doesn’t cost your company 
a cent. 

Warning Signal Number Nine. 

In the early days of this telephone serv- 
ice trail, it did not take a trained force to 
handle the old one-horse shay. Most any- 
one could drive old Dobbin. There was no 
three-in-one organization in those days. 


Nellie, the held old 


reins, and had her joys, and tribulations 


operator, Dobbin’s 
mostly on the trail, alone. 

There were no books of instructions or 
telephone conferences through which she 
could learn how to avoid jars, bumps, and 
breakdowns in service on the telephone 
trail. So over the bumps she directed, 
lashed old Dobbin. 


Every day was a repetition of yesterday. 


forced, cajoled and 
And yet the demand for service grew by 
leaps and bounds. 

[ often wonder how many of those men 
and women, boys and girls, of the early 
days, visualized some of the possibilities of 
the present-day telephone development. Of 
course, we would not have had this devel- 
opment if all of them had only dreamed 
dreams without giving those dreams a try- 
out, according to the light they had. 

In the course of time the old one-horse- 
shay service passed into the discard, be- 
cause it no longer could take care of the 
tele- 
phone service trail. With it passed Nellie, 


constantly-increasing traffic on the 
the lone driver. 

And so we come down to the present 
day with its many-sided problems and _ re- 
quirements in serving our telephone sub- 
scribers. Yes, we have our problems, even 
in the present high state of development 
of our trail, our equipment, and our work- 
ing plan, although our working plan is 
often so incomplete. 

We know that before a contractor starts 
to erect a building, whether it is to be a 
a sky 
knows how much material, labor, time and 


four-room cottage or scraper, he 


money it will require, because of his care- 
fully-prepared estimate—his working plan. 
The material, labor and time of the brick 
mason, the carpenters, the plumber, and 
various other types of workmen required, 
must be used according to this definitely 
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worked-out plan so that all construction 
will properly dovetail. 

Until a few years ago training of tele- 
phone operators was not considered essen- 
It was not included 
working 


tial in giving service. 
iit many telephone 
plans. The prevailing sentiment was that 
“John Plant and Sadie Commercial must 
know their oil, but what difference does it 


companies’ 


make what Nellie Traffic says or does so 
long as she gives service?” 
tele- 


phone companies awoke to a realization 


Then, one day, not so long ago, 


that Nellie Traffic was a big girl, almost 
full-grown, and that they had sadly neg- 
lected her training. 

She began to realize, too, that her train- 
ing had been neglected, when she com- 
menced to meet trained operators out on 
the toll service trail. Because of this, she 
was afraid to go to telephone operators’ 
conferences when she was invited, for fear 
of showing how little she knew about ways 
and methods of handling her work. 

Ind‘ana telephone companies! Give to 
Nellie Traffic the 
accord John Plant and Sadie Commercial 


same opportunity you 


to know how to handle her service, local 
and long distance, according to the univer- 
sal standardized methods used by many of 
the most successful telephone companies, 
today. Send her to operators’ conferences. 
Include her in your working plan, for re- 
member, friends, it takes us all—commer- 
cial, plant, traffic, this triangle eternally 
untted—and a werking plan, to make our 
companies prosperous and _— successful. 
United, you stand pat: divided, you fall, 


some day. 


Now this is the law of the jungle—as old 
and as true as the sky; 

And the wolf that shall keep it may pros- 
per, but the wolf that shall break it 
may die. 

As the creeper that girdles the tree trunk, 
the law runneth forward and back— 

For the strength of the pack is the wolf, 
and the strength of the wolf is the 
pack.—Kipling. 

Farmers Company in Washington 

Now Free of Debt. 

Officers and stockholders of the Farmers’ 
Mutual Telephone Co., of Lyden, Wash., 
which has nine switchboards in Whatcom 
county, celebrated the 20th birthday of the 
company July 29 by sending out checks in 
payment of the last cent of indebtedness 
outstanding. 

The company was organized 
1905. 


in June, 
It registered a mushroom growth 
covering a period of a few years and then 
gravitated into a period of depression, 
which for a time was discouraging to the 
organization, but about ten years ago it 
entered a new era of development and its 
expansion has since been continuous. 

The first president of the company was 
Ed. Brown, of Custer, former state sen- 
ator and now chairman of the board of 
county commissioners. S. T. Jackman, of 
Lynden, is president of the present com- 


‘Blaine, Custer, Deming, Ferndale, Laure 
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pany and L. A. Jones, of Lynden, is see. 
retary, an office he has held for se. eral 
years. Among the past presidents ar: N 
P. Sorenson, of Laurel; T. P. Rile 
Ferndale, and Ed. Lopas, of Ferndale 
The company now ‘has switchboarcs at 


Lynden, Maple Falls, Nooksack and Su. 
mas. It has about 950 stockholders, farm- 
ers of Whatcom county, 2,700 subscribers 
and its lines extend from White Roc 
C., to Wickersham and from 
British 
Huntington, B. C., Rura 
Telephone Co. is a part of the Whatcon 


Belling am 
to a point in Columbia be 
Sumas. The 
county system. The local 
30,000 miles of 
and about eight miles of cable. 

When it 
plant was worth about $30,000, while toda 
its value is between $140,000 and $150.00 


indebtedness 


company has 
wire, 600 miles of poles 


was organized, the comp: 


and it owes no whatever 
The last outstanding obligations of a 
$8,000 were wiped out in July. 

Originally there were three switchh: 
Nooks: 


purcl 


at Ferndale, Lynden and 
Later the 


from the Pacific Telephone & Telegrap! 


Blaine station was 


Co. and last year the _ privately-own 


m4 


plant at Maple Falls was acquired. Th 
system is in better condition than it ever 
has been and the company is on the friend 


liest terms with other companies, includ- 
ing the Pacific Telephone & Telegraph C 


Complete Eight Miles of Line in 


Montana Forest. 

The forest service on the Beartooth Na- 
tional Forest in Montana, has just com- 
pleted the building of an eight-mile tele- 
phone system connecting Camp Senia wit! 
Red Lodge. The line is designed to give 
better protection to the forest 
of the 


Forest in the vicinity of Camp Senia. 


resources 
southern part of the Beartoot! 

The* completion of this line gives the 
Beartooth Forest 107 miles of telep! 
lines. All the ranger stations in the forest 
are connected with telephone as well a: 
other important places. There is a line t 


East Rosebud of an emergency natut 
which the Forest Service expects to rt 
place eventually with a more permanent 


system. 


New Telephone Company Formed 
in Hongkong, China. 

The Hongkong Telephone Co. (Ltd 
a new local (British) company, whos 
scheme for the acquisition of the China & 
Japan Telephone Co. has been approved by 
the government of Hongkong, according t 
a report from Consul A. E. Carleton. 

It was planned that the shares of the old 
company would be bought up for 1,400,000 
Hongkong dollars and that the new com- 
partly would have a capital of 5,000,000 
Hongkong dollars issued as 500,000 shares 
of 10 Hongkong dollars each. (The Hong: 
kong dollar is worth about $0.57.) 
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Relation of Accounts to Managers 


Importance of Proper Accounting to Successful Management of Small Com- 





panies 


What a System of Adequate Records Involves—Paper Presented 


at Meeting of Northern District of New York Association at Ogdensburg 


General 
n the last several years we have had 
occasion to check the records of a number 
of smaller companies, which we have 
merged, and have seen records maintained 
by others throughout the state. If these 
are to be taken as examples, it is very evi- 
dent that the accounting of the so-called 
small company usually leaves much to be 
standpoint of its man- 


desired—from the 


agement and from the standpoint of the 


fundamental reasons as to why thers 


should be accounting records at all. 

Usually we find that the revenue side oi 
small business—that is the accounts 
with subscribers—is reasonably up-to-date 
involyes the cash ac 


a 
and correct This 


count and the manager readily sees the 


ecessity of accuracy. But the plant or 


sed capital and supply records, which are 
equally if not more important, are apt to 
often written up 


neglected. These are 


once or twice a year by distributing the 
then known expenditures over the various 
expense and capital accounts on a purely 
estimated basis and without proper knowl- 
edge of what actually was done 

Again, how often we find a company 
with books started properly and the initial 
uvestment in the various classes of plant 
reasonable exactness, but 


recorded with 


whose capital accounts show no changes as 


1 years roll by, in spite of the fact that 
from time to time stations are being added 
and removed, poles broken and_ replaced. 
extensions of the plant constructed, old 
plant retired, ete. 

it is also found that, realizing its im- 
portance, the directors will authorize a 
xed monthly or annual credit to the de- 
preciation reserve, which credit is duly 
made and the reserve increased—but there 
are no charges to this reserve w:th corre- 
sponding credits to the fixed capital ac- 
counts for plant retired from service. 

Before a manager will permit a petty 
cash expenditure, he will very carefully 
satisfy himself that it is justified, and also 
that it is duly recorded in the cash rec- 
or’. He will use his best judgment before 
purchasing supplies, placing them in stock, 
and relinquishing hard coin in payment for 
then. That is to say, he will convert his 
cas into supplies which are then cash in 
anc ‘her form. 

‘he same manager, cautious and careful 
in his own estimation, will allow such 
supolies to be taken from stock without 
rec rd at the time, and perhaps, placed 
in plant, either as a new addition or a 


rep acement, without making certain that 





Auditor, 


By Lawrence E. Croake, 


Northern New 


his fixed capital record is sufficiently in- 
creased, and thus enable himself and others 
to know whether they are getting a proper 
return on this added investment. 

In view of its very large investment in 
materials and supplies, and realizing that 
such supplies are just as important as cash 
Northern New 


York Telephone Corp. maintains nearly as 


~in fact are cash—the 


« mplete supervision over the records of 
supplies in) stock, and ot the use of such 
supplies after being disbursed, as is re- 


connection with the cash ac- 
This 


keep quantities at 


quired in 
counts, system also enables us to 
a minimum and, on the 
other hand, avoid costly shortages. 

This supposititious manager whom we 
have in mind will permit a_ ten-year-old 
pole—which in 1915 cost, say, $6 to place 
to be replaced by a new unit which today 
may cost $15, without making the entries 
to the ever-increasing depreciation reserve 


1 


1 the 


and to add the cost « ‘w plant to 


the capital account, thus getting the bene- 
it of the modern increased cost into his 
ledger for use the next time his company 
wants a rate increase, to issue more se- 
cur.ties, or to sell. 

And speaking of proper credits to fixed 
capital and charges to reserve for plant re- 
tired, it is absolutely essential that you 
have a properly developed set of unit costs 
of your plant—obtained by dividing the 
number of actual units in your plant into 


be 0k 


hody else’s. Of what avail is it to keep a 


your company’s value—not some- 


caretul record of the cost of plant addi- 


tions 1f the retired plant is taken out of 


your accounts in a loosely-determined and 


inaccurate manner with unit values too 
high or too low? 
Responsibility to Investors. 

s0th the manager and the person re- 
sponsible for the records of a telephone 
company should feel that they are custo- 
dians of the investor's capital. They should 
be prepared to answer at any time the in- 
vestor’s question: “What has become of the 
money which I have invested in this com- 
pany?” The fact that the manager and in- 
vestor are sometimes the same person does 
not alter this responsibility in the least. 

Of course, the initial investment, usually 
made years ago, went for new plant but 
this original deteriorated and 
methods 


plant has 


changed. If proper accounting 


have been followed, sufficient amounts 
have been set aside from revenue to off- 
set this lessening in value or depreciat'on: 


such funds have been reinvested in new 
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York Telephone Corp., Plattsburg, N.Y 


plant so that the present-day value of the 


property, i. e., the original cost less de- 
preciation, is equal to or in excess of the 
total capital investment. 

But if this has not been done, if the ac- 
counting or lack of accounting, which is 
lack of 


dividends have been declared without mak- 


management, has been such that 


ing due allowance for depreciation and 


other expenses, or rates obtained which 


were actually confiscatory, the manage- 


It really 


should be considered as having been crim- 


ment has been false to its trust. 


inally liable. 

It has become a recognized fact in all 
branches of modern business and industry 
that a general knowledge of accounting is 
required on the part of an executive. The 
possession of proper technical knowledge 
and the ability to construct and maintain 
would in- 


a plant is not enough if he 


telligently shape the policies of his com 


pany. Ile must be in possession of the 
knowledge which will record to the best 
advantage the results of the efforts of him- 
scli and of his assistants. His a¢complish- 
ments will avail him little unless the; are 
properly and intelligently placed on record. 
Nowadays a manager must not do a thing, 
without placing himself in such a_ posi- 
tion that called 


prove it in all its details. 


whenever upon he can 

Many a company maintains a system of 
accounting for the sole purpose of mak- 
ing reports to the commissions. This is 
very often due to the fact that the man- 
ager has not taken the trouble to appre- 
ciate and intelligently study his financial 
reports and to guide his course accordingly. 
The accounting records of the company, 
whether large or small, should be to the 
manager what a compass is to the mariner. 
These records should be up-to-date and ac- 
curate. He should know where he is going 
and not find out, when it is too late, where 
it was that he went. 

The financial report is the yardstick by 
which the company’s success or non-suc- 
cess is determined. It follows that if your 
records are not yardstick 
is not 36 inches and your result is wrong. 


correct, your 
To some people these financial data are 
dry, cold  facts—others can visualize 
through a balance sheet a panoramic pic- 
ture of, and the facts about, their busi- 
ness. To them, a report becomes a remark- 
ably human and entertaining story of the 
company’s day-to-day affairs. The differ- 
ence between the two viewpoints is only a 
little interest and some study. 
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As is the policy of other large com- 
panies, the management of the Northern 
New York Telephone Corp. not only in- 
sists upon accurate financial records and 
of the reports by 

cerned, but it goes to the extent of pre- 
$ paring budgets in advance—which are 
anticipated financial statements. 
These budgets have been so carefully pre- 
followed that actual 
have not varied from them more than 2 
per cent or 3 per cent in the several years 


close study all con- 


really 


pared and results 


elapsed since they have been adopted. 

It is absolutely wrong for a manager to 
compare the previous year’s bank balance 
with the present to determine the year’s 
A little study will show him 
may 


operations. 
that even though his 
show a substantial gain, proper accounting 
might indicate that the actual operations 
On the other hand, the 


bank balance 


resulted in a loss. 


hank balance might even show an over- 
draft, and yet his company may have made 
an actual profit. 

Dividends should never be declared with 
than a mere in- 


no other substantiation 


crease in the cash account. The intelligent 
manager will first make certain that proper 
charges have been made for depreciation ; 
that expenditures have not been capitalized 
should 
penses; that his 
that there are not too many 


which have been treated as ex- 


assets are true assets; 
accounts un- 
collected, ete. 

The larger telephone companies which 
have been through rate and capitalization 
cases before the public service commission 
and in contests with their subscribers, have 
long learned the 


their books show the cost of their prop- 


since lesson of having 
erty. 

Proper Instruction of Bookkeepers 

Necessary. 

The Up-State Telephone Association of 
New York is doing a good work in its 
district conferences for the switchboard 
operators of the small companies. To me, 
it seems of equal importance to educate 
and instruct those employes of these com- 
panies who maintain the general books and 
other accounting records. I am convinced 
that 


grounded in the reasons for the distinction 


once such an employe is thoroughly 


between capital and expense accounts, the 
necessity for correct accounts, 
proper credits for retirements, etc., he will 
soon learn the detailed methods, and will 
then see that the basic reports, such as 
time and material tickets, are properly pre- 
pared. New methods and short-cuts in ac- 
counting are always being developed, and 
the small companies should get the benefit 


property 


of them. 

I have had engineers and others, when 
checked on their estimates, tell me “Oh, 
you can’t make an accountant out of a 
lineman.” Maybe not, but we have fore- 
men and wire chiefs with less than gram- 
mar school educations who can give a very 
good description of the difference between 
a fixed capital addition and a maintenance 


TELEPHONY 


charge, who can explain why a plant re- 
tirement ‘should be properly reported, and 
why we make distinctions: in the outside 
plant between districts, 
highway and private rights-of-way, etc. 
These are things that 
bookkeepers do not always know. 


the various tax 


so-called 
And it 
took only two or three conferences of our 


many 


plant people to instill this knowledge into 
them. This understanding in the field has 
been of tremendous assistance to our ac- 


counting department. Your bookkeeper 
should be similarly educated and should be 
given a chance to learn the importance and 
possibilities of his or her position. 
Proper Records and Adequate Rates. 
Two things are generally recognized: 
First, that many telephone companies, par- 
ticularly of the locally-owned type, are 
undervalued—that is, their books do not re- 
fect their 


that these companies are not getting ade- 


actual cost of plant. Second, 


quate rates for the service they render. 


It is an obvious economic law that no 


business or company can continue to sell 


its service for less than cost. The logical 
result of this condition is that these small 
companies are forced to economize to too 
ereat an extent, their replacements are cur- 
tailed 


and needed betterments and exten- 


sions are not made. Consequently, the 


physical condition of their property, in 


stead of improving, deteriorates, bringing 
closer the time when extensive rebuilding 
And that 
does arrive, the company has not the cash 


must be gone into. when time 


wherewith to do it, nor is its balance sheet 
or earnings in such shape that it can jus- 
either stock, 


tify an issue of securities, 


bonds, or notes, to secure the required 
capital to do this work. 

We have seen many companies reach this 
stage. What do they do then? They try to 
sell out. Who then wants their plant? It 
reminds me of one of 


Cohen’s remarks 


about his friend Goldstein: “Goldy is a 
Vy he'd 


but who'd 


good feller, a big-hearted guy. 
give you the shirt off his back 
wear it?” 

The owners of such a plant will have 
to admit, in view of their own showing, 
that they are in possession of a liability 
and not an asset. If a man wants to sell 
a head of cattle, he certainly will not 
starve it to almost the dying point before 
offering it to a prospective buyer. 

On the other hand, if your accounts are 
kept in such shape that your books reflect 
the actual full cost of your property, after 
due allowance for depreciation, etc., 
will at all times know your exact financial 


you 


condition; you will have adjusted your 
accordingly; and when the time 
comes for replacements, you will have the 
wherewithal to make them, or enough as- 
sets properly substantiated by book records 
to justify the issuing of securities to ob- 
tain the funds for such reconstruction as 
is required. 

Your revenues and profits will be in such 
shape that the new securities will have 


rates 
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sufficient earning power to attract th. in- 
vestor. 

The manager should bear in mind that 
there is one principal reason as t hy 
there is such a company as his at all 
reason is the earning of profit on the cap- 
ital which the 
therein; and this profit must be a fac’. not 


owners have iny>sted 


a misconception due to improper rei ords 
of the results accomplished. 


There is no reason why a small 


phone company should not be treate: 


regular business, and not as som 


side line or a vehicle to furnish tel 


service to one’s neighbors at lowes 


sible rates. In other words, it sh 


so conducted that the investment c st 


ing of the original capital plus ad 


irom earnings will realize a fair 


By tair return is meant at least 


cent or 8 per cent. If you don’t eart 


you can not sell your securities 
present-day market. Very few of 


companies have any bonded indebt 


but why should not the small cor 


] 


as well as the large one, Nnance 


additions and betterments in this 
them in? 


ally speaki 


provided it can prove 


As stated and r 


Velt 
smaller and rural companies art 
curing proper rates or recompense 
investment and efforts, and because 
failure largely do not justify thei 


ence. Many of the companies hay st- 


poned action in this matter because 


ot the public’s attitude or the attiti 
the public service commission. 
This 


smaller 


corporation and a number 


companies have had occasi 
increase their rates and to apply 
capital. They have been obliged to 
such action to the public service commi 
sion and to the public. They hav: 
that the public generally,.and the pu 
service commission always, are prone 
be fair, once they are “shown.” 

The average American is a fair-minded 
this 


farmer when he also has bee! 


individual. In respect the rural 
scriber or 
shown—sometimes a hard job—is no differ 
ent than his compatriots. If 


clearly demonstrate by properly ain- 
that 


an adequate return on your investment 


tained records you are not securing 
that you are justified in your desire to issu 
further capital stock or funded debt 
will find the way made smooth and results a 
secured without undue delay and-cost 
Good Records Better Than an 
Appraisal. 

If on the other hand, your plant records 
have not been correctly maintaine: 
might better have no records at be 
cause both the commission and thx 
will be suspicious of all your clai: 
such a case the only alternative that the ag 


commission has is to order a compl in- 
ventory of your plant and an appraisal sh 
thereof by a competent engineer. you 
are obliged to do this, while it wil! giv 
you a good basic record, it will cos 
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company a great deal more than you 
would have spent to have had a sufficient 
in the first place. This is no idle 
ry and I can name many companies 
that have reached this same sad conclusion. 


Furthermore, I 


the rv 


that, as a 
matter of testimony before a rate-hearing 


am certain 
jody or other legal case, a company which 

show that its plan records have been 
that the 
f the plant is correctly indicated by such 


perly maintained ; actual 


. + 
COST 


rd, is in a much better position than 
is obliged to rely upon the more or 


personal opinion of an appraisal engi- 


i¢ 
| 


r company, no matter how compe- 


or experienced he or it mav be. 


Elaborate Records Not Necessary. 


to come to the point which I know 


permost in your minds: A system of 


rds adequate for the purpose need not 


umbersome 


nor require much time ot 

to keep. Nothing like the elaborat 

m of a large compa! is necessar 
mple tabulation of time spent and m 
‘ t used by employes, otf the pl nt added 
retired, and of other outlay will suffice 
main point is for the manager and 
kkkeeper to know and appreciate tl 

desired to attain, indi f 
iples and advantages, and for thet 
to that end. 

convinced that the amount of tim 

mey spent on accounting records hy 
mpany which does a first-class job, and 

e which does a poor job, is not ay 
ciably different. In one case the work 
télligent and efficient: in the he 
ise, it is an indifferent effort to accom- 


bothersome and seemingly unneces- 
ask 
whatever 


It is very essential, however, 


s \ 


you do use, that they be made out 
day and never be allowed to ac- 
late. Neither the workman 


nor 


the 
ive can depend upon his memory t 
give him the complete story of what has 


ned even a week before. 


Commission Supervision. 


Some of the smaller companies through- 

n e state are not vet under the public 
commission, or, if they are, have 

g t d occasion to receive the close scrut- 
that body. As yet they have not 


ite or capitalization cases or other- 
een forced to substantiate their book 
become well 
the larger 
nies that the supervision of the pub- 


alt and earnings. It has 


cogiized now among all of 


I vice commission 1s a good thing, 
Is rom the standpoint of the company, the 
on v’s owners and the subscribers. 
| 


are no records of accounting re- 


by the commission which not 


rest and value to the telephone man- 


are 


ie ager cimself. In fact, if he were not under 

€ jurisdiction of this commission, he 
al sii keep equally good records or hi 
yu ill :ot know the essential facts regarding 
re Is ipany. The possibility of investiga- 
Ir thor the records of your company must 
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be faced, and it behooves you to lay the 
proper groundwork without delay. 

Adequate records will enhance the com- 
mission’s, subscribers’ and investors’ opin- 
will do the your 
opinion of yourself, and your rates in- 
capitalization 


ions of you, same for 


creases, cases, security 


issues, can be consummated with a 


ex. 
ereat deal more expedition and economy. 


Every telephone manager, no matter how 


small his company, should subscribe to 


trade publications, such as TELEPHONY and 


Telephone Engineer, study them thor- 
oughly and see that his employes read 
east those articles which pertain to theit 
ot The employes will get much 
broader view of the importance of thei 
jobs and take greater pride in them. 17 
read of the accomplisl ments of other mai 
agers in their work, and in getting 
gehts, does wonders for one’s backbot 
Practically all businesses have found it 
f ereat benefit t ] ( their a 
nts 1udited ( ¢ 
quently by some _ cor nt le 
ho \ have l })¢ \\ aig d 
verspective. This 1s ré n le e] 
phone mpanies. Y« \ I] 
iT’ ‘ t vet tT CIOS ( 
pt t some port g 
llowing is a ¢ ta fron 
eport issued bv the 1 ted St s Fed l 
rade Commission hort tin Q 
‘Business houses hav t been able to 
VIVE the government tie S desired 
iy guess. Only about 10 per cent had 
adequate information, Only the banks, 
railways, public utilit wporati and 
( called trusts kne y tne esse tiaisS of the 
vn business 
The government has tried to show the 
necessity of having complete dependabl 
methods, and hereafter will waste no sym- 
pathy on those -who do not accurately 
w the cost of conducting their ow1 
business.” 
That this compliment applies to tele- 
phone companies in general we all agres 


We should 


to our individual companies as well 


make certain that it 


Authorizes Expenditure of Nearly 
$2,000,000 for New Construction. 
The board of directors of the New York 

\ugust 26 


expenditure of 


Tele phone Co., at a meeting or 
additional 
$1,890,895 for new construction 


authorized the 
various 
parts of the territory served by the com- 
pany. 

This brings the total of appropriations 
$40,190.- 
660, of which $34,579,785 was set aside f 


the 


made since the first of the year to 


Tr 
enlargement of plant facilities in 
metropolitan area of New York City. 


the 


Omaha, Neb., Developing Into 
Large Toll Center. 

Nine miles of toll cable have recently 

been placed in service in Omaha, Neb., by 


29 


the Northwestern Bell Chis is 


said to be the largest project in the stat 


company. 


and one of the longest in the plant. 
are 5,000 miles of wir 


There 
in the cable, which 
is part underground and part strung on 
poles, 
Omaha is rapidly developing into one 
biggest toll 
organization, and the new 
all the 


\\ est 


of the centers ol t! Bell 
cable will car 
toll lines entering the city 


Coming District Meetings of the 
Texas Association. 
\ one-day 


district meeting 


onference will be held by the Texas Ind 
pendent Telephone Association at George 
town on October 22 and a two-d meet 


Brownwood, November 19 and 20 
rhe invitation t hold ‘ 
Georgetown was extended 1 ] 
hamber ot immer d M1 
president t thi ft. reet 
shone Co., and direc 








¢ s reg a ‘ c lace ‘ } 
nd it 1 pected W. | G 
N lar ( ff he 
‘t re Tel ne Co. will th 
HOT to 1 tn meetinc 
es is tl ha the p 


Meridian, Okla., Will Have Tele- 
phone Service Soon. 


town of Meridian 


Logar ount 


which ha been 


kla without telephon 
service for some time due to the failur 
of a tarmers’ mutual venture there, is to 


soon have telephones. S. W. 


Woods. 1or- 


mer owner of the Choctaw Telephone Co., 


announces that he has sold that plant to 


(. G. Lemons and has purchased the 
Meridian exchange and lines. It will re¢ 
quire about two weeks to make additions 


and improvements necessary to re-establish 
Meridian. 


service at 


Longserre Buys Exchanges at 


Frankston and Poynor, Texas. 
ae Texas, 


ias purchased the telephone exchanges at 


Longserre of Lancaster, 


Frankston and Poynor, Texas, from C. E 


Petty, who has moved to Nacogdoches to 
engage in other business. The Frankston 


xchange is operated as the IF: 


and the 


lect 
ankston 


Telephone Co. Poynor exchange 


is the Brushy Creek Telephone ( 

Prices in the Metal Markets. 
New York, September 28.—Coppe: 
Easy; electrolytic, spot and futures, 1434 
al4%c. Tin—Firm; spot and futures, 


$58.75. Iron—Steady; 
$20.00. 21.00 : 
19.50; No. 2. southern, 


Lead—Steady ; spot, 9.50c. 


No. 1 northern, 
No. 2 northern, $19.00@ 
$19.00@19.50 
Zinc 
East St. Louis, spot and futures 
\ntimony—Spot, 17.25@17.37c. 


Stead) 


7 85c. 





Helpful Papers and Addresses on Variety of Important Topics Presented at 


Third Annual Meeting of Northern District of Up-State Telephone Association 
of New York, Held at Ogdensburg Last Month—tTraffic Conference a Feature 


The third annual meeting of the North- 
ern district of the Up-State Telephone As- 
York was held at the 
Club, Ogdensburg, 


sociation of New 
Ogdensburg-Century 
September 18. 
An address of 
by I. H. Griswold, president of the North- 
ern New York Telephone Corp. in which 
he dwelt upon the almost phenomenal ac- 
the telephone 


welcome was delivered 


complishments of industry 
since its inception, comparatively speaking, 
a few years ago. He impressed upon his 
hearers the necessity of each company, no 
inatter how small, realizing its relative 
importance to the industry as a whole, and 


ir. this connection cited some of the more 


recent activities of the Northern New 
York Telephone Corp. 
\t the conclusion of his remarks, Mr. 


Griswold turned the meeting over to B. H. 
Brooks, vice-president and general man 
ager, of the Northern New York corpora- 
the 
G. Ihmsen, vice-president and 


tion, who presided as chairman of 
meeting. J. 
eeneral manager of the U-State Telephone 
Association, then presented a comprehen- 
sive statement of the association’s accom- 
plishments and spoke of its aspirations for 
this and future seasons, bringing out in a 
convincing manner the great benefits to be 
attained by membership in the association, 
particularly by the smaller companies. 
During the morning session, a paper was 
presented by L. E. Croake, general auditor 
of the Northern New York 
Corp. on the subject of “Importance of 


Telephone 


Proper Accounting to the Managements of 


Smaller Telephone Companies.” This ap- 
pears on other pages of this issue. 
George R. Fuller, president of the 


Rochester Telephone Corp. and president 
of the Up-State Telephone Association and 
affectionately known as the Old 
Man of Independent telephony,” then made 


“Grand 


fitting remarks which were enthusiastically 
received. 

An 
made by Frank F. Fowle, consulting engi- 


address of great value was then 
neer of Chicago, in which the importance 
of proper accounting practices was em- 
phasized and other phases of the business 
dwelt upon. 

Among the representatives from the New 
York Telephone Co. who present 


were J. P. Bernard, district commercial 


were 


manager of the Syracuse district, and L. 
EE. Allen, manager at 
Watertown. 

Mr. Bernard offered valuable suggestions 


local commercial 


along the lines of advertising and publicity 


which smaller telephone companies might 
profitably adopt. 





The subject, “Inexhaustible Commercial 
Problems,” was ably presented by H. J. 
Johnson, district manager of the Northern 
New York 
burg. Mr. Johnson's 


general practice of commercial routing and 


Telephone Corp. at Ogdens- 


paper dwelt upon 
the relation of the subscriber to his servy- 
ice. Henry McConville, local representa- 
tive of the Northern New York Telephone 








Why Bright Young Men Enter 
Public Utility Work. 


Let your imaginations chart the possi- 
bilities only barely suggested by the 
dry statistics. The development of 
these services almost within a genera- 
tion—development in size and useful- 
ness, in our country—has no parallel. 


Think of the opportunities this de- 
velopment has furnished to men of 
brains, initiative, enterprise and energy. 
Then remember that the opportunities 
of the past in this public utility indus- 
try have been no greater, and no more 
numerous than the future holds—if in- 
deed as great or as numerous—for, in 
my judgment, after spending practically 
all of my working years in the indus- 
try, the next 40-odd years will bring 
even more extraordinary development. 


Do this, and you will see why so 
many bright young men are coming into 
the public-utility business, and why the 
door is open to so many more. 


Think of the problems yet to be mas- 
tered, and the policies and practices yet 
to be established, in making these al- 
ready indispensable services still more 
useful in this land of unlimited oppor- 
tunity. 

There are problems to engage every 
kind of intellect and natural aptitude. 
There are problems essentially eco- 
nomic, political, financial and technical 
in character. There are problems of 
management—of making the economic, 
political, financial and technical solutions 
do team work. There are problems of 
marshaling engineering talent to create 
facilities for service of utmost efficiency 
and economy in operation. 

There are problems of merchandising 
and selling that invite the best commer- 
cial ability available, for public utility 
service has to be merchandised and sold 
as dry goods, or shoes, or breakfast 
foods, or all other commodities have to 
be merchandised and _  sold.—Samuel 
Insull. 
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Corp. and its general commercial 
intendent, laid stress upon the import 
the 


necting companies and the larger companies 


of cooperation between smaller 
in order to provide continuous and re 
service for the general public. 


Another of the guests was Samuel 


liams of Ogdensburg and New 
prominent in the newspaper industry as 
well as other fields, who brought out the 
value of individual personality with par- 
ticular reference with those engag: 
the telephone business 

At the conclusion of a luncheon ( 
by the Ogdensburg-Century Club, D. C 


Cox, vice-president of the Friendship 
general commercial 


New York Telephone C 


delivered a short, pithy appeal to tel 


phone Co. and 


sentative of the 
in tele; 


workers to use their hearts 


accomplishments as well as their hea 
The 
paper presented by M. G 


afternoon session was opened 


Larkin, co1 


Northern Ney 
“Wi 


cial engineer of the 


Telephon Corp. who dwelt o1 


Wherefore of Tariffs.’ 


This paper was prepared particul 


with a view of opening the minds 


connecting company managers to the 


1 


fits to be derived from rigidly-tiled 


and other benefits of public servic: 


mission regulations. This 


gave ris 
general discussion relative to this subje« 
The remainder of the afternoon was de- 


voted to a discussion of plant matters 
led by ( G. Folts, 
Northern 


Corp., who 


plant superintendent 
New York 


exhibited examples of 


of the Telephone 
construction and wanton destruction by the 
public of telephone plant. Further 

sion was conducted relative to interf 
caused by close parallels of high tension 


lines of power companies and how the} 
may be effectively dealt with. 


W hile 


were being discussed during the aft 


commercial and plant subjects 


members of the traffic department 


various telephone companies represented, 
convened in another room where enthusias- 
tic discussions on traffic subjects were con- 
duced by Miss M. P. Croake, traffic super- 
visor of the Northern New York Tele- 
phone Corp. This meeting was also at- 
tended by I. S. Pendleton, acting superin 


tendent of traffic of the Northern New 
York Telephone Corp. and Miss Z M. 
Hayes, traveling traffic supervisor. 

The visiting telephone people t oc- 
casion to inspect the new telephone nome 
in Ogdensburg of the Northern New ‘ork 
Telephone Corp., recently opened anc cut 
into service. 
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‘| Engineering Education in U. S. A. 


Industrial and Engineering Advancement of Past 50 Years and the Develop- 
§ 


ment of Engineering Colleges—Scope of Training Involved in Engineering 
?ducation—Address at Recent Convention of Indiana Telephone Association 


Dean of Engineering, Purdue 


hat ° \lodern 


I engi- 
neering deals with the direction of the 


is Engineering 


ication of the forces or energies ot 


re, labor and materials for the indus 

and social progress of men 

he engineer of today comes in contact 
scientific, commercial and human 

lems. He is 


test output of machines, the selection 


much interested in the 
he best materials and the perfection of 
most economical processes. His most 
work, however, is concerned 


rtant 
human problems. He deals with six 
M Machinery, materials, methods, money, 

management and last, but most 1m 


1 Wie. 


Engineering and Human Progress 
During the Past Fifty Years. 
past 50 


vears have been the most 


on record so far as engineering 
ements are concerned. During these 
s the engineering profession rose in 
lignity and importance as people realized 


engineering is a profession of crea- 


ind construction, of stimulation of 
effort and accomplishment. 

vineering has demonstrated that the 

efficient way to utilize man’s capacity 


rk is to 
ledge to 


allow him by his skill and 
direct and control machinery 
hich work is performed. It has been 
ited that in this country about seven 
mechanical horsepower, the equivalent of 
than 100 


per capita of our population to do for 


human slaves, are avail- 


work of drudgery. This enormous 


trength of ours in the form of mechaf- 


wer has stimulated industrial de- 


ment and has utterly changed the 


ons of human life 

Engineering has contributed greatly dur 
ng e past 50 years to the development 
ctricity so that we are able to see 
night by electric light, to com- 


> | 

te with others by telephone, tele- 
grapli and radio, to see the world in mov- 
human body 


g tures, to explore the 


rays, and to travel gredt distances 


tric traction. 


rst electric central station in this 


oul was started in September, 1882, 
it 43 years ago. At present the 
ectric generating stations represent an in- 


vestment of over 6% billion dollars and 
are serving over 16 million customers. 

The telephone, which was unknown 50 
years ago, is now: used in this country for 
‘endiny over 60 million messages daily. 


y 
More than 


16 million telephones are in 


By A. A. Potter, 


use, or about one telephone for every 


seven inhabitants of the United States of 
\merica. 

Radio was unknown even 25 years ago 
but at present over 300 million dollars of 


being sold in the U. S 


radio equipment is 


A. per year 


is about one-third that 


The amount spent for radi 


per vear spent for 


furniture or about one-fourth that spent 








OUR BIGGEST JOB. 


The biggest job we have in any busi- 
ness is getting acquainted with our- 
selves. 

To possess an 
cultivate it. 


initiative disposition, 


To learn the extent of our ability to 
do things, do them. 

To fool ourselves, is trying to fool 
others. 


Remembering our own weakness, our 


own faults, avoid all habits 
cultivate only the best. 


bad and 


Then, to know others best is to know 
ourselves first—N. E 


DeKalb County Pel 


Maysville, Mo 


Branson, Plant 
Superintendent 


phone ( ¢ 








shoes. Radio business has 
1921 


rtation are mak 


for boots and 


increased more than ten-fold sinee 


Improvements in transp« 


ing our raw materials and our manufa 


tured products more accessible, are short- 


cning open spaces, afr improving 1le 


many inaccessible places, are bringing com 


munities within social and commercial 
range of each other, and are greatly res 
ponsible for the stability of our govern- 
ment 

Fifty years ago there were no electric 
railways. At the present time the steam 


260,000 miles is sup 
44,000 miles of elec 


These electric rail- 


railroad mileage of 


plemented by about 
tric railway mileage. 


ways have a record of about two billion 
passenger miles per year in addition to the 


47 billion 


record 


passenger miles per year on 
for the steam railroads. 

The automobile was unknown 50 years 
ago. At the present time about 18 mil 
lion automobiles enable every other family 


in the U. S. A. 


time and at any 


to travel in any direction 


at any speed. These 


American automobiles cover a_ distance 


which is equivalent to the circling of the 


globe more than 20,000 times daily, con- 
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niversity, Lafayette, 


Ind. 


sume annually over six billion gallons of 


gasoline and 600 million pounds of rub- 
ber, and necessitate an annual expenditurs 
of nearly 1% billion dollars tor the con 
struction and maintenance of passable 


roads in every part ot the country 


lifty years ago our manufacturing es- 
tablishments produced the coarser mate 
rials which were turned into useful arti 
les in European industries. At present 
the United States of America the great 
est manutacturing nation the world 


Our 300.000 manutacturine establishments 


represent capital investment of about 45 


billion dollars and their products are 


alued at about 60 billion dollars 


In these industries about nine million 


peopl art employed vho recely innually 
thout 101% billion dollars in wag Kach 
American tactory vorket has 3 mechan 


ical he rsepower, equivalent to about 70 


human slaves, to supplement his labor 


With this amount of power behind him he 
t 


produces more goods, commands highet 
ages and lives better thar any worker 
the world The enlarged productiot pet 


worker which has 


resulted in inet 


well ber yy or our 


1¢ wealth and physical 


may be considered among the chi 


peopl 


contributions of engineering 


If the people of the | S. A. are more 
prosperous, more omtortabl more 
happy because of developments m electri 
ight, the abridgment of distance throug] 
hetter transportation, improvements in the 
modes of communicafion, the use of me- 
chanical power, better manufactured prod 
ucts at low cost, improved farm imple 
ments or better cities—it 1s because engi 
neers have been working quietly, persis 


tently and systematically on these problems 


as their contribution to world advance 


ment. 


Science and engineering have contrib 


uted greatly to human welfare and have 


made prodigious changes in social condi- 


tions, standards of livine. and industrial 


development. 
Industry and Engineering Colleges. 
The development of our engineering col 
leges in type, in size and in effectivenes 
has followed very closely the progress in 


science and industry during the past 50 


vears. Industry and engineering education 


are interdependent The growth or the 
improvement in one affects the other. In 
dustry and the engineering colleges are in 
attained its 


without — the 


ter-related—neither could have 


present importance other. 
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Industry is dependent upon engineering 
colleges for a supply of men who have a 
scientific and engineering foundation and 
who have the training and 
talent to explore new fields in technology. 
The 


upon 


for leaders 


. . , 
engineering colleges are dependent 


industry to keep their instruction 


practical and abreast with the times.  In- 
dustry and the engineering colleges 
the 


can 


credit for material 
the 


should plan together for greater and better 


justly share our 


progress during past 50 years and 


things in the future. 


Engineering is assuming a_ constantly 
greater place in the lives of civilized na- 
tions and the engineering colleges have a 


will 


who 


great responsibility to train men who 


not only be as engineers, but 


will In able 


part im coping 


capable 
to take an active and leading 
with the social readjust- 
increas 
The 


f power, 


ments which are becoming at once 


ingly necessary and difficult. con 


stantly increasing use ¢ the tre 


mendous industrial developments and_ the 


miraculous achievements « science and 


engineering in anthilating time and distance 


increase the responsibility of our engineer 


ing colleges to develop men who have a 


broad outlook, an appreciation of the san 
tity of humanity and an interest in the 
common good 

The engineer is in a postion to help 


greatly Wm omsurmg the permanenev of our 


civilization if he will alwavs direc or the 
benefit of humanity the new forces whicl 
SCICHCe and nLxmMecrmeg ir onstantl 
creating, Phe product Ol cng neermeg 
Ce lleges must es lwmeers ol road ( iliber 
Who have the bya] tv to so] e the eci ( il 
problem: or thei specialt ma he \ 1] 
utilize then scientific and engineerin 
knowledge oo] thre ildin i 
rat onal world 
Aims of Engineering Education. 

In planning the curricula of the futu 
lo prepare our engmeering graduates fe 
reat r aumanity, major atte 
tion is be c to characte uildis 
the stabil \ ciet ( thre h - 

itl it\ ( iocrati \ 1 il 
pend ups qualities of the people 
engineering s ( Den Ipresser th 
thre tiie ( ct 1 

( ‘ ! ( y 1 ( mM 11) ( 
11S ibi it 1 1 nit e] 
mid te S depend 1 ) 1] 

| tech ical yl lee l ‘ 
4 t it t 

College s ‘ s must realize that the 

¢ hi me’ man ave \ it consid 
ered the reatest social vi ind | les 
1s vised upol on le ct he stud t 
must reali that no matter how capable 
or how ethciei he mav be as an engineer, 
his future in his profession, as well as his 


standing in his community, will be greatly 
affected if he is not positively moral, lacks 
reliability, is tricky, or is unclean. 


Next te 


cators 


character, our engineering edu 


are striving to develop engineers 


and to 


who have the ahility to think ex- 
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and 
To accomplish this it is not a 


press themselves in a clear logical 
manner, 
question of how much instruction is given 
but how well. 

Quality and not quantity is the guide in 
planning engineering educational programs, 
as a superfic'al acquaintance with many 
the thor- 
things. Major 


attention is given to studies which will de- 


subjects is less valuable than 


cugh mastery of a few 


velop in students the ability to understand 


and to interpret correctly the ideas of 


others. 
Greater attention is being given to eco- 
nomic and historic studies which will en 


able the engineering student to understand 


industrial problems and the science of gov- 
ernment which controls his affairs. lEvery 
effort is being exerted to familiarize the 
tudent with working conditions in indus- 


try, tendencies in industrial organization 
which 


the 


and legislation, and other matters 


will 


human problems he 


enable him to better appreciate 


will encounter. 


The engineering student is being given 


every possible assistance in developing the 


habit of working with others for a 


com 


mon end—the power of initiative, love of 


and a spirit of service. 


he engineering student is being trained 


r responsibli 


citizenship and to a real 


ition that the stability Ol society depends 
Won men who are obedient to law, who 
re interested in the common vcood, whi 
are tolerant ot the lawful rights of others 
ne ho do not all sentiment and pre- 
wice to color their views He is also 
eng npressee vith the interdependenc: 
} 7. ad? pert rights the eCV1is I 
') | aqangeers lurl ng T 
1S( 1S 
| e€ enemecrineg > ¢ 1 th t ~~ \ 


| t tiiel ( 
change ads the times and are 
tly trving t ; ¢ P i he 
ava ouras ( . ibilit to think 
oh | Hy css 0) arc y¢ v7 
nal hy ce table to their 
l yimet incl ad +Che o util 
it Or e comni Oo 
Dallas District Meeting of the 


Texas Association. 


\n excey mally ood district meeting 

\ eld \ } exa Independent Tel 
hone Ass it [lilton Hotel o1 
Dalla Si 1 ] Approximately &0 
elephone men = and men registered, 
rger attendance than at any previous dis 
ict meeting held in that city. 

Phe meeting opened at 9:30 in the mort 


ng and continued until 4:30 in the after 


noon, with a short recess for lunch. The 


called to order by President 


meeting was 
R. B. Still, of Tyler, and the program was 


carried out without losing any time 


formalities. 


| } 


The trafic conterence was conducted DV 


S. Shutt. of Waco, 


by the fact that practically every- 


and his success was 


evidenced 
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one present was persuaded to talk on «ome 


subject. 
George McQuaid, director of the Texas 
Public Service Information Bureau, se 


on “The Economic Phases of Operating 
the Public Utilities in Texas,” stressine the 
importance of utility owners letting thei 
patrons know all the details of the busi- 
ness management and operation of their 
plants. 
Mrs. EK. 


a Toll Operator May 


Hollingsworth explained 
Make Friend 
the Company.” 

A very helpful talk on “Improvements 
Needed in Transmission” was made 
S. Sharp, of Waco, toll wire chief fi 
Texas Long Distance Telephone Co 

Earl R. Evans of Waco, Miss 
Becker, toll supervisor oO 
Southwestern Bell Telephone ( 


R. B 


tributary 


and President Still were anv 


other speakers 

Telephone Users Will Talk at 
Kingfisher (Okla.) Meeting. 
rhe 


ing of the 


program for the fth district 
division of the ¢ 


be he 


( ctobetr , ha et 


tele ph nie 


homa Utilities Association, to 


Kingfisher, Tuesda 


prepared, | B. Ford, managet 


Kingtisher Telephone Co., who 1s 1 Q 


ot local arrangements and 


or the meeting, has arranged tor 
ber of Kingfisher citizens to addr 
meeting includ:ng the mayor, Gi 
Bowman, a prominent Kingfisher att 
and umbe1 other business and 


ssional men who will express the 


telephone service from the stan 


Buffalo, N. Y., 
100,000th 


Celebrates Its 
Telephone. 


Buttalo \ , qaurine 
4 + ] + 
celebrate S | 1¢ 
elephons rt i ea v 7] 
Buttale telephone is mst 
il TICE i stablished 
} tild ( rt; 
y has ] tt ( elepl 


inhabitants 
telephone operator 
as Willard W. Sapet 


prominent lawyer in 


He sat at a small board about t! 


ir feet which served 20 t 


In those days the telephone was 
a novelty that people liked to d 
who 


to friends visited them. Mr. ape! 


ston recalls that those who had t 
would ring up and ask him to talk 
friends in order to prove to then 


istrument really would talk. 
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Have you thought that maple 
is used in the best cable ter- 
minals only because of its fine 
insulating qualities? Reliable 
uses the choicest of dry treated 
maple because of its strength 
and endurance. Maple with- 
stands the rigors of changing 
atmospheric conditions with- 
out loss of strength or quality. 
Maple remains chemically 
unchanged for the life of the 
cable. ‘ye ya ya 


Reliable terminals equipped 
with self-cleaning discharge 
blocks without extra charge 






lectric Company 





3145 Carroll Avenue . - Chicago, Illinois 











What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 












panies—Summary of Commission Orders and Schedule of Telephone Hearings 


High Court Stays Ouster to Per- 
mit New Election on Franchise. 
The Iowa Supreme Court has granted 

the petition of the Northwestern Bell Tele- 

phone Co. and the city of Cherokee, Lowa, 
for an extension of time during which 
the local exchange may continue in opera- 
tion, the date being advanced from Sep- 

tember 17 to October 7. 

This stay in the execution of the ouster 
order is granted in order that the telephone 
franchise may once more be submitted to 
the people, the franchise submitted in July 
having been defeated by a majority of 97 
out of a total vote of 777. The new fran- 
chise is scheduled to come up for vote at 
a special election on October 6. 


Fort Lauderdale Plant Becomes 
Property of Southern Bell. 

The purchase of the properties of the 
Fort Telephone Co., serving 
363 Fort Fla., 
by the Southern Bell Telephone & Tele- 


Lauderdale 
subscribers at Lauderdale, 
graph Co., was approved recently by the 
Interstate Commerce Commission. 

The Southern Bell does not maintain an 
exchange at that point but through its toll 
the Fort Lauderdale 
Hence no question of duplicated 


lines connects with 
exchange. 
facilities was presented in this proceeding, 
the purchase being urged by reason of the 
inability of the Fort Lauderdale company 
to keep 
pace with the growth of the city and the 


to finance expenditures necessary 


increased demands for service. The opinion 


of .the Interstate commission follows m 
part: 
the 


the 


“By a contract made March 6, 1925, 
Southern company agrees to purchase 
properties of the Fort company for $50,000 
Che consideration will be paid in cash and 
issued to 

\n 
praisal made by the Southern company’s 


no additional securities will be 


finance the proposed acquisition. ap 
engineer tinds the reproduction cost new 
of the properties, less depreciation, to be 
$22 442 

In 1924 revenues of 
$11,695.25 


oes 


the Fort 


operating 


company 
were and 
and taxes totaled $8,346.10. 
immediate 


expenses 
No change in 
rate schedules is in con- 
templation. 

The 
which is about 25 


that Fort Lauderdale, 
miles north of Miami, 
that during the past 


evidence is 


is growing rapidly; 
four its population 
from about 2,000 to approximately 6,000; 


years has increased 


that the demand for telephone service has 
grown proportionately; that the plant and 
equipment of the Fort company are made 
for both and long-distance 


quate local 


service; the latter being in particular de- 
and that 
at the present time 125 applicants for serv- 


mand during the winter months; 
ice are awaiting connections. It appears 
that the Fort company is unable to finance 
the expenditures necessary to provide a 
a satisfactory service, and urged the South- 
ern company to take over its properties. 
Upon effecting the proposed acquisition 
the Southern company plans to rehabilitate 
the properties, to install standard equip- 
ment, and to maintain an adequate local 
All existing toll 
connections will be maintained. 


and long-distance service. 


The city council of Fort Lauderdale has 
passed an ordinance authorizing the South- 
ern company to acquire the properties. At 
the the 
chamber of commerce of Fort Lauderdale, 


hearing communications from 
the president of the city council, and other 
representative telephone users, were intro- 
duced in evidnce, all favoring the proposed 
acquisition. The Southern company is, and 
after the consummation of the proposed 
transaction will be, subject to the interstate 
commerce act. 


Upon the facts presented we find that 
the acquisition by the Southern company 
of the properties of the Fort company, as 
described in the application, will be of ad- 
vantage to the persons to whom service is 
to be rendered and in the public interest. 
A certificate to that effect will be issued.” 


Rate Increase Approved for 
Sullivan, Mo. Exchange. 

The Gerber Telephone Exchange, serv- 
ing approximately 400 subscribers in the 
city of Sullivan and vicinity, was author- 
ized by the Missouri Public Service Com- 
Its 


mission, on September 2, to increase 


rates from 10 to 50 cents per month. 
The new schedule of net monthly rates 
follows: Business, direct line, $2.50, ex- 


75 residence, direct line, 
$1.10, 


desk sets, business or residence, 


tensions, 


$1.25, 


cents ; 


four-party line, extensions, 
50 cents; 
25 cents additional; rural farm line serv- 
A, 40 Class B, $1.25, 


Class C, 65 cents, Class D, 65 cents. 


ice, Class cents, 
The commission found that the appli- 
cant claimed its annual expenses amounted 
to $4,270.91, but that included in this 
amount were repairs and _ replacements 
made necessary by damage done by storm; 
that applicant claimed its total collections 
for the period from June 1, 1924, to June 
1. 1925, amounted to $3,264.53, and also 
claimed a total 
imately $8,000. 
The commission further found that ap- 
plicant’s service had not been as good as 
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plant value of approx- 


it should have been, due, no doubt, to 
fact that it had 
cient revenue, and that with a larger 


not been receiving 


enue, applicant should give the qualit 


service required; that considering the € 
of the exchange and the number of 

tions served, the rates as hereinafter set 
forth would provide revenue of slight! 
more than $4,900; that applicant’s annual 


operating expenses should not « 


$4,000, which would leave a net annual 
come of $900 without taking into ac 
which applicant shoul 


new business 


able to obtain in a growing cit 


Sullivan. 


A. T. & T. Co. Made Party to 
Michigan Rate Investigation. 
The Michigan Public Utilities Co 


sion issued an order September 21, d 


ing the American Telephone & Telegra; 
Co. to be a party to the investigation of 
the rates of the Michigan Bell Telep! 
Co. throughout the state, hearin: 


which is to be resumed by the comn 
October 6. 

This order of the commission foll 
Andre 


1 


the 


the issuance of an opinion by 

general of 
the 
justified in making the American cot 


Dougherty, attorney 


in which he declared commissi 


a party to the pending rate invest! 


and that if the parent company 

fail to appear, it is justified in ignoring 
the 4% per cent contract in fixing 
Says the attorney general’s opini 
part: 


“The reasonableness of the chars 
the Michigan Bell) under the 4.5 pe: 
contract which the court has held 

entitled to 
sonableness and accuracy of allocati 
toll 
which having been presented, woul 

tify the A. T. & T. ' 


to both proceedings in t 


scrutinize, together with 1€a- 


charges and earnings, are qu 


you in making 
a party 
solidated cases before 


While the 
( Michigan 


you. 

Michigan corpo! 

ama A. T. 6 
proper al use 
handling the port 

the A. T. & | m- 


pany’s system carried on or origi! 


two 
Bell 
Michigan} may serve a 
ful 


the operations of 


purpose in 


permitted 
that 


exercise of 


Michigan, they cannot be 
between 
the 


regulatory powers is concerned. 


stand as bulwarks 


and the state insofar as 


You would be justified in refusing at 
allowance for operating expenses t meet 
a charge of the A. T. & T. under the 45 
per cent contract in the rate hearing be 
fore you, unless full and complete dis 
closures are made to you including the 
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n the Springtime ~ 
Your Nose Will Know 


Two withered brown bulbs without 
much difference in appearance. Yet one 
bursts forth into the colorful beauty of 
the hyacinth—the other is only spring 
onions! 


French Telephone Batteries are standard 
with hundreds of companies for they 
remove that element of uncertainty. 
Telephone executives have learned that 
French Batteries planted on the job 
always produce satisfactory results. 


FRENCH BATTERY COMPANY 
Madison Wisconsin 
Atlanta Dallas Denver Kansas City Chicago New York Minneapolis 


ilso makers of French Ray-O-Vac Batteries 


Eleven models cover every radio use. 
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ADDISON, wiscoN 


=SMADE IN U.S.A- 


FRENCH 


TELEPHONE BATTERIES 
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When writing to French Battery Co., please mention TELEPHONY. 
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books and papers of the company neces- 
sary to such an examination.” 
Speaking of the company’s failure to 


obtain permission to do business as a 
corporation in the state, the attorney gen- 
erad said: 

that the A. T. & T. Co. 


owns a portion of every telephone station 


“It appears 


in Michigan which it leases to the Mich- 

igan Bell company, all of which indicates 

very strongly that the company is doing 
business in Michigan although it has never 
received a license to do so.” 

Rate Increase Approved for 
Cloquet, Minn., as Applied For. 
The Railroad & Warehouse 

(commission, on September 19, granted the 

petition of the Northwestern Bell Tele- 

phone Co, i 


Minnesota 


for permission to increase its 


net monthly rates at Cloquet, as follows: 


Old New. 
Individual line business......$2.50 $4.00 
Two-party line business..... . soo 
Individual line residence 30 6225 
Two-party line residence..... ee 2.00 
l‘our-party line residence.... 1.25 1.75" 
\Miulti-party rural residence 
(metallic) ...cccsccvccces 1.50 2.00 
Service station (per annum). 4.20 — 6.00 
*Gross rates 25 cents per month higher 


than the net rates are to be billed sub- 
scribers and a discount of that amount 
allowed for payment by the 15th 


The city of Cloquet was completely d« 
stroyed by fire October 12, 1918, and since 
its reconstruction has 


grown steadily in 


population with a corresponding increase 
in telephone development. Service is now 


being furnished by a modern and_ prac 
tically new common battery plant. 

The company’s operations at Cloquet in 
1923 resulted in a deticit of $5,062. The 
results for 1924 showed a. still larger 
deficit. 

The 
show that had the proposed rates been in 
effect during 1924 the net earnings would 


have amounted 


company presented an exhibit to 


to $2,506, or a return of 


2.42 per value of the 
property plus working capital ($103,578 ) 
or 2.72 per cent on the reproduction cost 
new depreciated 
($92,275). 


“On the 


cent on the book 


plus working capital 


basis of these figures,” says the 


commission, “it is apparent that even if the 
value of the property were very substan 
tially less than either its actual cost or its 
reproduction cost new depreciated, the 
still fall 


Consequently we 
deem it unnecessary to find the exact value 


proposed rates would short of 


providing a fair return. 
of the property, since upon any value we 
might find the proposed rates will not 
vield more than a fair return.” 

To the contention of the city of Cloquet 
that the company’s exchanges in the state 
should be divided into groups, on the basis 
of size, that rates should be uniform in 
each group, and that the net earnings or 
net loss at individual exchanges should be 
disregarded, the company being protected 
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by being allowed an adequate return, in the 


aggregate, on its property in the entire 
state, the commission replied: 

“As pointed out in our order of Decem- 
ber 28, 1922, 


phone 


in the case involving tele- 
rates at Duluth, this commission is 
governed by Section 18, Chapter 152, Laws 
of 1915, which provides: 

‘The requirement as to reasonableness of 
rates shall apply to each exchange unit, as 
well as to telephone plants as a whole.’ 

While 


tively 


costs at Cloquet are compara- 
that 


post-war 


high, due in part to the fact 


the exchange was rebuilt at 


prices, we do not think the statute permits 


us to require more fortunately situated 


communities to assume a part of this 
expense. 


Much the 


vanced by the city of Cloquet, both as to 


Same arguments as are ad- 


crediting the exchange with toll earnings 


and as to disregarding the return at 1n- 


dividual exchanges, were made by the 


city of Duluth in the case referred to, and 


the decision of the commission on both 
points has recently been upheld by the 
Minnesota Supreme Court in that case.” 


Ask Commission Order for One of 
Three Proposals. 

\ petition signed by a large number of 
subscribers of the Northwestern Bell Tele- 
phone Co. has been filed with the Nebraska 
State Railway Commission asking that one 
That the com- 
Mason City 


of three orders be made: 
rates at its 
that it sell 
equipment to a company that will be locally 
organized, if that course is decided upon: 


pany reduce its 


exchange: its exchange and 


or that authority be given citizen to form 
and install a competing exchange. 

Mason City is located in Custer county, 
and in two nearby towns there are local 
exchanges. One of these is at Ansley and 
Miller, both of 

Mason 


which are 
City for 


the other at 
competitors of farmer 
trade. 

At Mason City the new rates of the 
Northwestern Bell, put into effect by the 
company by permission of the federal 
court pending its victory over the com- 
mission in a rate controversy, are: Busi- 
ness, $3.25, residence $2.00 and farm, $1.60. 
At Ansley the business rate is $2.50, the 
residence rate $1.60 and the 
$1.40. At Miller, 
exchange, the rates are flat 


ices, $1.25. 


farm rate 
which is a much smaller 
for all serv- 
It is contended in the petition that be- 
the lower other 
Mason 


City is being invaded, and that no redress 


these 
exchanges, the trade territory of 


cause of rates at 


is possible under existing conditions. 

The commission js committed to the one 
telephone exchange in a town method of 
handling this business, and when its ad- 
other Bell 
communities that have expressed a more 


vice has been sought by the 
or less lively dissatisfaction over the new 
rate schedules, it has advised against dual 


service. This and the fact that construc- 
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tion costs are high as compared with thos 
when the Bell exchanges were built, has 
discouraged the municipal and county sery- 
ice proposals that have been discus 
several towns and counties. 

The commission is inclined to wa 
fore exercising its power over Bell rates 
which the federal court distinctly ’ 
was not being taken from it by the order 
of that sufficient 
has been made of the new rates. T 
that the 
cent, 


tribunal, until a 


month showed company carne 


but 6.16 per which was mucl les 
than the commissioners believed wo 


the case 


Stock Issue Approved to Pay for 
Red Cloud, Neb., Property. 
The Nebraska 


sion has given its approval to the appl 


State Railway Cor 


tion of the Farmers Independent Tele 


Co., of Red Cloud, to issue $25,00 


mon stock. It must sell this at par 
with the proceeds shall pay $15,000 

Red Cloud it is buying 
Telephone & 
$5,000 for the 


property at 
the Lincoln Telegraph | 
cost of consolidatior 

properties and $5,000 to clear up ind 
when it 
built a central office 
the books at $8,200 


ness incurred 


bought land 


building carrie 


The commission says that the pul 
terest will be served by issuing this stocl 
and that the order shall become effectiy 
just as soon as the 60-day notic 
public required by the constitutior 
have been given. 


The 


present time 376 shares of 


company has outstanding 

common. stocl 
of a par value of $50 per share, making 
the total 


outstanding at par of $18.80 
The company was organized in 1907 wit! 
an authorized capital of $50,000 
outset stock was sold at $12 per shar 
Later an assessment of $15 per share was 
levied, but not all the stockholders paid 
Since negotiations for the purchase 
the Lincoln property have been started a! 
effort has been made by the officers of 


the delinquent 


stockholders to pay the assessment. A ¢ 


the company to induce 
siderable number have responded, b 
that for 
will not do so 


expected various reasons some 
The company has paid no 
dividends since it was first orgamized 


It is hoped to be able to put the prope! 


on a paying basis following the consolida- 


tion, at which time the payment divi- 
dends will be instituted. It is proposed. 
however, to withhold dividends to thos 
stockholders who do not pay the asses* 
ment until such time as the accumulated 
div'dends equal the amount of the assess 
ment. As a matter of equity to the othe! 
stockholders, this would appear » be 


justified. 


It is estimated by the present manage 


ee leet 
ment that the dividends that lh: vee 
earned, but which have been used con- 
struct additions and betterments * the 
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NATCO 
Vitrified Salt Glazed Conduits 
The Standard for Electrical Subways 


URABLE, Water Proof, Low in elec- 

trical conductivity, high in heat 
resistance and amazingly economical in 
installation costs because the smooth in- 
terior surface makes the job of fishing 
wires very easy indeed. 


We carry a large stock of Natco conduit 
on hand at all times. All sizes and styles, 
single and multiple. 


Write for literature 


NATIONAL FIRE PROOFING COMPANY 
555 Fulton Building Pittsburgh, Pa. 























The Sentinel--- 


that stands guard over 
vour telephone equip- 
ment. 


VAC-M 
ARRESTERS 


Just as the lookout on a 
ship keeps his eye “peeled” 
for trouble ahead, even as 
the sentinel in an army camp 
is on the watch for the 
safety of the sleeping sol- 
diers—in this same manner 
VAC-M_ Arresters protect 
the expensive equipment of 
your telephone system. 

The fact that they have 
been thoroughly approved 
National Board of Underwriters coupled 
vith the complete endorsement of VAC-M by 
ds of telephone companies means simply 









Metallic Circuit 
Telephone Type 





+ 
l 








u aren’t a user now, you should be. 


THE NATIONAL ELECTRIC SPECIALTY CO. 
TOLEDO, OHIO 














































ELEPHONE companies find Stacy Load 
B gornds a tremendously big factor in speed- 
ing up construction work. With this handy 
tool, the loads of telephone poles can be bound 


‘nstantly and securely One downward pull of 
the lever and all slack is taken up in binding 
chain. The load is bound and cannot slip or 
shift No tugging—no pulling—no lost time in 


reloading—no serious accidents. 


Stacy Load Binders 


pay for themselves over and over again in saving 
of time and labor—they are built strong and dur- 
able—last indefinitely—never break. Made in two 
sizes. Regular size sells for $2.50 
each, $5.00 per pair. Jumbo size 
$3.75 each, $7.00 per pair. Also 
supplied equipped for stretch- 
ing guy wires. For sale by 
leading hardware dealers 
and hardware jobbers If 
yours can't supply you, or- 


der direct from 


EUGENE C. STACY 


Manufacturer 


TIFFIN - OHIO 
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property, equal the difference between the 
$27 of principal paid in and the $50 par. 
The value of the fixed investment as shown 
by the books July 31, 1925, is $30,988. Net 
assets of cash, receivables and materials 
and supplies would increase this to ap- 
proximately $33,000. The present value 
of the property acquired from the Lincoln 
company, according to the valuation made 
by the commission’s engineering depart- 
ment is $17,312. 

There is considerable duplicate property 
that will be eliminated as a result of the 
consolidation. It was impossible from the 
much of this 


determine how 


there is measured in dollars. 


record to 
Some addi- 
tion will have to be made to the existing 
property of applicant which will in a 
measure offset the loss from duplication. 
It seems quite clear, however, that on an 
original cost basis there will be physical 
property of a present value of between 
$43,000 and $45,000. 

If the full $25,000 of new stock is issued 
there will be outstanding $43,800. Whether 
the full amount is issued will depend upon 
the cost of the consolidation. The stock 
is to be sold at par. 

Common Stock Authorized to Re- 
pay Stockholders’ Sacrifices. 

The Nebraska State Railway Commis- 
sion has given authority to the Blair Tele- 
phone Co. to issue common stock in the 
amount of $37,520, to be issued to exist- 
ing stockholders because of cash paid into 
the treasury of the company in the form 
of assessments, and in lieu of dividends 
earned but not paid. This makes the total 
outstanding stock $48,200. 

The company is preparing to take over 
the rival exchange at Blair of the Bell 
company, and is straightening out accounts. 
It has never paid a dividend, and has built 
much of its property, worth in the neigh- 
borhood of $50,000, out of assessments on 
stockholders. 

By order issued on March 5, 1920, the 
company was authorized to issue a stock 
At that 
time it represented that it had outstanding 
$10,800 of common stock. For various rea- 


dividend to the amount of $36,700. 


sons this stock was not issued at that time 
and on January 16, 1924, a supplemental 
order was issued, authorizing the company 
to change the par value of its stock from 
$40 to $50 per share. 

It was also given authority to increase 
the amount of new stock from $36,700 to 
$37,400. Shortly thereafter the officers of 
the company discovered a slight error in 
the record as to outstanding stock and 
asked the commission for a modification of 
the order, and on February 13, 1924, an- 
other supplemental order was ~ issued, 
changing the amount of authorized stock 
to $37,520. 

As a condition of these orders it was 
required, in order to avoid the issuance 
of fractional shares, that a small cash 
payment be made by the stockholders when 
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the exchange of securities was made. The 
total amount of cash thus involved would 


have been $820. Because of difficulty in- 


inducing stockholders to make the cash 
payment as a condition to receiving the 
new stock, and because the constitutional 
notice governing issues of new stock was 
not complied with, none of the stock was 
ever issued. 

The company now makes application to 
have the issue again approved, having com- 
plied with the necessary requirements as to 
notice, and for authority to issue common 
stock in the full amount, so as to render 
unnecessary the payment of cash by stock- 
holders. Dividends have not been paid for 
several years, so that- there is an ample 
surplus to support the stock 
The application 


margin in 
that will be outstanding. 
of the will, 
proved. 


company therefore, be ap- 
Owing to defects in the stock record and 
to the fact that it is possible stockholders 
may have transferred shares without noti- 
fying the recording officer, it was made a 
condition of this order that new stock will 
be issued to stockholders only upon pre- 
sentation of the shares or an affidavit prov- 
ing ownership and establishing the in- 
ability of the shareholder to present the 
stock itself. F 
Ohio City Law Directors Meet to 
Draft Plans in Rate Probe. 
Law directors from eight Ohio cities 
met recently in Columbus with the attor- 
Ohio 
Commission to formulate 


ney general and members of the 
Public Utilities 
plans for conducting the investigation of 
proposed rate increases filed by Bell and 
lidependent companies. 

The legislature at its last session ap- 
propriated $100,000 for this investigation 
but has declined to turn over to the com- 
$75,000 of this amount, which 
had been authorized for its part in the 
until a budget is drafted. 
Hence a meeting was called to draft a 
detinite program. 


mission 


investigation, 


There are now on file with the commis- 
sion 62 increased rate schedules, 36 by the 
Ohio Bell Telephone Co. and 26 by Inde- 
pendent companies. Investigation of all 
situations will be made in 


the impending state-wide probe. 


of these rate 





Ordered to Pay Toll Charges or 
Suffer Disconnection. 

The Oklahoma Corporation Commission 
on September 16 in Order No. 3162, Cause 
No. 6942, authorized the Southwestern Bell 
Telephone Co. to disconnect its lines from 
the exchange of the Bryant Telephone Co. 
owned by Mrs. Gladys Maxey and J. W. 
Steen, for alleged violation of commission 
orders No. 912 and No. 1688. 

The commission finds that the company 
failed to make reports, remittances and 
bond to the Southwestern Bell Telephone 
Co. relating to its toll line connection busi- 
ness with that company. It also finds that 
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the Bryant company owes $908.39 from 
April 21, 1925, to August 20, 1925, cover. 
ing toll service furnished by the South. 
western Bell Telephone Co. The order 
stipulates that if this entire amount ‘5 not 
paid within five days after September 16 
the Bell company is authorized to discon- 
nect its lines from the Bryant Telephone 
The 
also ordered to give a bond of $900 within 
10 days. 


Co.’s exchange. latter comp: 


Make Appeal to High Court from 
Order in Flandreau Case. 

The Dakota Central Telephone Co. and 

the Dell Rapids Telephone Co. have ap- 

pealed to the South Dakota Supreme Cour 

from the order of the South Dakota Rail- 

July 11, requiring 


road Commission, ot 


the former to connect with the southwest 


branch of the Rural Kec‘procal Telephon 


€o. for furnishing it switching service 
from Flandreau and requiring the Dell 


Rapids company to connect with the rural 


line for furnishing it switching service 


from its Trench exchange. Both compan- 
ies were authorized to charge 1834 cents 
per month per subscriber connected witl 
the rural line in question. 

The appellants maintain that the switch- 
ing charge is too low and the actual 
cost of the service to the Dell Rapids com- 
pany is $6.98 per year per subscriber. The 
maximum charge for switching service, 
as fixed by statute in South Dakota, is % 


per year per subscriber. 


Special Master Approves Rate 
Increases in Washington Case. 
Special Master in Chancery John T 

Condon, dean of the University of Wash- 

ington Law School, on September I, is- 

approving the rate in- 
creases of the Pacific Telephone & Tele- 
graph Co. and the Home Telephone & 

Telegraph Co., of Spokane, which have 

been in effect in Portland, Seattle and 

Spokane since August of last year, and 

recommended that they be made per- 


sued an order 


manent. 

Dean Condon held that the rate sched- 
ules authorized by the Washington De- 
partment of Public Works were cot- 
fiscatory and upheld the legality and 
morality of the 4% per cent contract with 
the American Telephone & Telegraph Co. 

This telephone rate fight was begun 
September 20, 1922, when the Paetfic 
Telephone & Telegraph Co. operating ™ 
all three cities, and the Home Telegraph 
& Telephone Co., operating in Spokane. 
filed with the public service commission 4 
schedule increasing rates from | 
per cent. The commission, March 31. 


to 4! 


1923, ordered the companies to desist from 
increasing the rates. The compares 4? 
pealed to the courts and the federal tt 
bunals granted a temporary injunc‘ion for- 
bidding the state department public 
works, which had succeeded the «omm's 
sion, to interfere with the rates. | he fet- 




















have 


and 
per- 


ched- 
De- 
con 
and 
with 
h Co. 
regu 
acific 
ng in 
graph 
ykane 


sion 4 


to 4 


os ap- 
al tri- 
n for- 
public 
mmis- 
1€ fed- 





October 3, 1925. “x 


LEPHONY 39 








TELEPHONE SECURITIES 


Several Independent Telephone 
Companies operating in the Middle 
West have asked Telephony to put 
them in touch with Investment 
houses equipped to underwrite or 
sell all or part of comparatively 
small issues of bonds and preferred 


stocks. 


Issues will run from $75,000 
to $250,000. The securities will rank 
well both as to earnings (two and 
one-half or more times the interest ) 
and as to equities, and will be obli- 
vations of well-known, established 
and prosperous companies. with 
good financial histories. 


Investment houses in position to 
handle such securities on a reason- 
able basis are asked to communicate 
with H. D. Fargo, President, Tele- 
phony Publishing Corp., 608 South 
Dearborn St., Chicago, II]. 


Why Contend “% 
With Destructive . pW 
Agencies? Vi 
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I:ver-Protect Cable Compound actually puts to 
rout all those destructive, profit-consuming 


agencies 
known as: 


Corrosion, chemical action, electrolytic 
action, service interruption and costly installation. 

Lay your cable underground—you can do so with- 
out the use of expensive conduit 
by using EVER-PROTECT Cable 
Compound. 
Write, wire or telephone your nearest 

jobber or order direct from us. 


National Cable Compound Co. 


Incorporated 


MITCHELL - - IND. 
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SF evderal Telephone Equipment 


The illustration shows one of the many FEDERAL STANDARD 
TELEPHONES installed in the power houses of the U. S. Light- 
house Service. 


FEDERAL TELEPHONES were chosen for these installations 
because they are built for a LONG LIFE of service, their LOW 
COST of maintenance, requiring MINIMUM ATTENTION and 
their ability to absorb abuse. 


Use Federal Telephones when making new installations 


or replacing old equipment and enjoy this freedom from 
maintenance cost. 


Federal Telephone Manufacturing Corporation 
Buffalo, New York, U.S.A. 











Established [857 








& Sons 





KLEIN 








Please tell the Advertiser you saw bis Advertisement in TELEPHONY. 
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eral courts allowed the increase to become of the Fort Lauderdale Telephone Co., September 22: Extension of _ time 
tentatively effective August 1, 1924, pend- setving_ 363 subscribers at Fort Lauder- granted until December. 31, 1925, to the 
: , : . dale, Fla., for a cash considerati [ “g iver Valley Tele (0. withir 
ing hearing of the case on its merits. dale a. a cash consideration of Kall River Valley Telephone Co. hin 
Th ; heduled { oe $50,000. No. 4945. which to complete installations, cons: ruc- 

? eS ee HS Cary Sars CALIFORNIA tion and rearrangements necessary to fur- 
before a special tribunal comprised of , | ae — nish telephone service as heretofore av. 
F I September 21: An extension of time ee. © ae ee ae 


thorized by the commission. 

September 25: The commission granted 
a certificate of convenience and necessity 
authorizing the Associated Telephone Co 
to operate in Virginia City. It found that 


United States Circuit Judge Frank H.  yytil February 15, 1926, has been granted 
Rudkin and United States District Judges to the Downey Home Telephone & Tele- 
J. Stanley Webster and Jeremiah Neterer. gtaph Co. within which to comply with 
statutes governing overhead electric line 
construction. 








Summary of Commission Rulings September 22: The commission author- ro eters: My wets rendered = that _ Pat 
: ined the Redondo Honte Telephone Co. to Consolidated Utilities Co. is unsatisfactor 

and Schedule of Hearings. since in effect October 1, 1925, rules per and that it should be abandoned. 
INTERSTATE COMMERCE CoMMISSION, regulations governing moves and changes The order of the commission stipulates 
Wasuincton, D. C. of telephone apparatus and wiring on the that the certificate will be granted o1 oon 
August 15: The commission authorized premises of subscribers, and upon request Gition — yor yg : megnene i : 2 
the purchase by the Southern Bell Tele- 01 the subscriber, and to establish a local ete on ie ; ons Sie tac es 
phone & Telegraph Co. of the properties telephone charge for toll service of five “1! srcagpode 7 ype arg, ete: 
cents per call. The charge for moving i: ge ded f, xg eo of Virginia 
sin . iin << . ats ‘ ty yroVvidec cr in le order not later 
“” telephone sets from one location to an- eine laters el ee a eee 











other, or changing the type or style of 
service, will be $3. Other charges for 
changing services are as follows:  Inter- 
communicating systems, per station, same 
room $5, one room to another $7.50; P. B. 
X. systems, cord and cordless, per station, 





its rules and regulations to provide similar 
service in all portions of its Long Beacl 
exchange area located within the same dis ' 
tance from any of its central offices, as is 


to be provided in the Virginia City area 


same room $3, one room to another $3; Complaint in this proceeding are ee : 

P. B. X. switchboards, per position, cord- tuted by the city of Long Beach. f 

less, same room $5, one room to another September 25: Application filed , 

WITHOUT TEAR- $10; 30-line, Same room $5, one room to Home Pelephone Co. ol Covina POF pel s 

bo ape By ING DOWN FURNACE another $10: 80-line. same room $7.50. mission to establish and make effective cer 

IMPROVED ONE PIECE one room to another Si3: 160-line, same ore ra bays —— gt alge 
room $10, one room to another $25; 320- ssid calles ape dik Poet ia vaaigei cad sires 

CLEANER ONE. line, same room $17.50, one room.to an- Tate of 9 cents for each exchange mes 

other $40; over 320-line, actual cost. sage irom public pay stations. _— l 

September 22: The commission author- September 25: Application filed f 


Sierra Madre Telephone & Telegrap! 
for authority to establish a_ rate 
cents for each exchange messag 


ized the Huntington Beach Telephone Co. 
and the Roseville Telephone Co. to place 


B AUTOMATIC in effect the same rules and regulations 


16 GUAGE 

































PUMP . / o- P stations hr ohout 
pa TN INSIDE TANK governing moves and changes of telephone public pay stations throughou 
Sorrom apparatus and wiring as were approved = '0TY: 
for the Redondo Home Co. The Rose- [LLINOts I 
vile company is also given permission to September 29: Hearing at Blo gtor 
UNI UE collect a toll charge of five cents per call court house im matter of complaint 
from public telephone stations. Lexington |lome Telephone Co. as t 
actually cleans | -—— — — |) 
hile burning! 
while burning: THEODORE GARY AND COMPANY 
ere fo 2 fire-pa equipped with KANSAS CITY, MISSOURI 
an Automatic Orifice Cleaner that , 
makes unnecessary the using of a 
wire or a pin with the attendant Sixty-Ninth Consecutive Quarterly Dividend st 
ruining of the hole in the burner. , : 
; No. $3 and He. 55 are proterred The regular quarterly dividend of $3.00 a share on the Common Sto we 
auaken "ie neue IGE cones for $2.00 a share on the Preferred Stock, has this day been declared payal! ‘ 
spring maintenance work? October 1, 1925, to the Stockholders of record as of the 30th day R 
° September, 1925, at 3:00 P. M. The books will be closed to transfer C 
Copy of our new catalog waiting for vou . ae ge a = 
September 25, and reopened on October 1, 1925. zs 
H. L. GARY, 
UNIQUE MFG.CO. First Vice-President and 1 reasul 
September 19, 1925. 
113. N. DESPLAINES ST. ' : 
ae ___—¥j yt 
CHICAGO, ILL. ih 


Worthy of One’s Hire— 


If a man is to succeed in the , 
business world today he must be pI 
“worthy of his hire.’ f 

So it is with books. They so 





Yellow Pine Cross Arms 


| TELEPHONY | 





: INCLUDING mame, give the reader his money’s 
. A yorth. 

TREATED or UNTREATED AUTOMATIC _ In offering “Telephony, Includ 
. SWITCHING ing Automatic Switching,”’ for sale F 
=v its = a prrenewl an MM 
° . SM excellent collection o eiptu: in- nN 
Long life, strength, and prices — formation and data fully iilus- c 
trated and up-to-date for e v 


telephone man. 
TELEPHONY, including At 

MATIC SWITCHING, is wr n 

by Arthur Bessey Smith, E ul 

Automatic switching is certa’'y 


within reason. 


PINS and BRACKETS 


being rapidly adopted, and e W 
construction of every switch e) 
lay and contractor in the ¥ e 
e range of automatic devic« . 
out ern Ine 0 clearly presentable. m 
e e Pocket size, bound in Leat 2 T 
ette, Gold Stamping, 500 ps 


263 illustrations and Wiring 


PADUCAH, KENTUCKY ean Wee tae | : 
TELEPHONY PUBLISHING CORP., 608 So. Dearborn St., Chic» :0 te 
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ure of Fairbury Telephone Co. to estab- 
lish toll connections between Lexington 
and Fairbury with complainant. No. 
15188. 

September 29: Hearing at Bloomington 
court house in the matter of complaint of 
Lexington Garage Co. relative to refusal 
of Lexington Home Telephone Co. to give 
service to complainant at Goodyear Tire 
Co. at Peoria and refusal to reverse 
charges. No. 15254. 

September 30: Hearing at Mt. Vernon 
court house in the matter of petition of 
Tri-County Telephone Co. for order au- 
thorizing the discontinuance of service at 
the Mt. Vernon exchange. Petition filed 
by G. K. Carnes, et al, in protest of the 
propose d closing of the Mt. Vernon ex- 
change. No. 14955. 

October 1: Hearing at Effingham court 
house in the matter of proposed advance 
in rates for telephone service in Altamont 
as stated in rate schedule IPUC No. 3 
fled by the Effingham County Telephone 
Co. No. 15331. 

October 1: Hearing at Effingham court 
house in the matter of application of 
Efingham County Telephone Co. for 
order authorizing the issue of $5,000 of its 
first mortgage bonds; also for 
to issue $3,000 of its common 
stock. No. 15332. 


INDIANA, 

September 19: Application filed by the 
Greenfield Telephone Co., operating some 
1300 telephones at Greenfield and vicinity, 
for an increase in rates. The petition says 
that the present rates are insufficient and 
provide an inadequate return on the fair 
value of the property. No specific sched- 


capital 


tle of rates is asked and the commission 
is requested to authorize a schedule of 
rates which will yield a fair return on 


the property. With the petition were filed 

various appraisals of the property. 
September 29: Postponed hearing in 

the matter of application of the Merchants 


Mutual Telephone Co., of Michigan City, 
for permission to issue common stock and 
increase rates. 

October 5: Hearing before Commis- 
sioner Samuel Artman to consider results 
of state-wide investigation of rates and 


service of the Indiana Bell Telephone Co. 
and application of company for permission 
to increase its rates in 65 Indiana commu- 
ties. The hearing was originally set for 
September 1. It was later postponed to 
September 28 and has again been delayed 


until October 5. 
MICHIGAN. 
September 21: The commission issued 
an order declaring the American Tele- 


phone & Telegraph Co. to be a party to 


the investigation of the rates of the Mich- 
- Bell Telephone Co. throughout the 
State. 

October 6: Continued hearing in re ap- 
lication of Michigan Bell Telephone Co. 
lor state-wide increase in rates, 

MINNESOTA. 

September 19: The commission ap- 
Proved the schedule of increased rates 
tiled by the Northwestern Bell Telephone 
Co. for its Cloquet exchange. M-1345. 

September 19: The commission ap- 
Proved with some modifications the sched- 
ule of ‘ncreased rates filed by the North- 
western Bell Telephone Co. for its Detroit 
exchan M-1372. 

Octo ‘r 8: Hearing at St. Paul in the 
ws Be application of the Tri-State 

tlephone & Telegraph Co. for authority 
to chance its schedule of rates and to dis- 
Continue its sub-exchange at New Brigh- 
‘on, Mian, and to serve the subscribers 


authority 
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now tributary to New Brighton from its 
St. Paul exchange. M-1529. 

October 9: Hearing at Long Lake in 
re application of the Long Lake Tele- 
phone Co. for permission to increase 
rates. 

MissourRI. 

September 2: The commission issued 
an order authorizing the Gerber Telephone 
Exchange, of Sullivan, to increase its rates 
for telephone service. 

September 5: The commission author- 
ized the Joplin a Telephone Co., 
operating exchanges in Joplin, Carthage 
Carl Junction, C sotinen ille, Nevada, 
Oronogo, Purcell and Webb City, to sell 
all of its property and rights of every 
nature and description to the Southwest- 
ern Bell Telephone Co.; it also authorized 
the Southwestern Bell Telephone Co. to 
purchase these properties and pay therefor 
the sum of $52,750 in cash, and in addition 
thereto the purchaser agreed to assume all 
debts and obligations of the seller includ- 
ing all obligations of the Joplin Home 
company to the holders of preferred stock. 

NEBRASKA. 

September 21: Application filed by the 
Citizens Telephone Co., of Page, for per- 
mission to issue $5,000 of common stock; 
the company having recently changed its 
name from that of the Page Telephone 
Co., and desiring to reissue stock under 
the new corporate name. 

September 23: Petition filed by sub- 
scribers at Mason City exchange of North- 
western Bell Telephone Co. asking that 
company be ordered to either reduce rates, 
sell to a local company, or that permis- 
sion be given a local company to erect an 
exchange of its own. 

September 24: Application filed by the 
Beaver City Telephone Co. for pe~mission 


41 


to add desk set 
schedule. 

September 25: In the matter of the 
application of the Blair Telephone Co. for 
permission to issue $37,200 of common 
stock as a stock dividend and also in lieu 
of cash in the treasury that will be de- 
voted to purchase of rival exchange of the 
Northwestern Bell company; authority 
issued. 

October 22: Hearing in the matter of 
the application of Madison Telephone Co. 
for permission to purchase the property 
of the Madison County Telephone Co. 
and consolidate it. 

OHIO. 

September 22: The Troy Telephone Co. 
filed appiication for authority to issue and 
sell at 90, $31,700 6 per cent preferred 
stock, the proceeds to be applied toward 
the reimbursement of its treasury for 
$65,237 uncapitalized capital expenditures 
to January 1, 1925 

September 25: 
an order authorizing: 

(1) The Ohio Bell Telephone Co. to 
issue and sell at par $15,000,000 common 
stock, the proceeds to be used to dis- 
charge like amount of outstanding promis- 
sory notes, the issue of which the com- 
mission had previously authorized and 

(2) The American Telephone & Tele- 
graph Co. to purchase and hold this stock. 

September 26: The village of Alger, 
which failed to join Ada, Dunkirk and 
McGuffey in protesting the increased rates 
of the Ada Telephone Exchange Co., 
which were filed to become effective Sep- 
tember 1 has now formally challenged the 
new rates. The complaint was assigned 
for hearing October 29 at 10 a. m. the 
time assigned for hearing the suspended 
rate 


charge to _ business 


The commission entered 


cases. 











Telephone Company 
Financing 


The personnel of this company in- 
cludes men who are acquainted 
with the management problems of 
telephone companies, especially 
those concerning finance. 


Hence, when additional capital or 
re-financing is necessary, no matter 
in what amounts, it is more than 
probable that we can render your 
company acomplete financial service. 


We invite inquiries from interested executives 


BARTLETT & GORDON 


INCORPORATED 
First National Bank Building 
CHICAGO 

















Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





42 





Valuation>—Supervision—Plant—Inductive Interference 
Expert Administrative Ceunsel for Utilities 
JAY G. MITCHELL 
TELEPHONE ENGINEER 
Member A I.E. E. 


1042 W. Monroe St. Springfield, Ill. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, Ill. 
Telephone Wabash 5212 








During recent years 
I have been privileged 
to appraise Telephone 
Exchanges all over 
the Unite@ States. 
The list totals 410. 
Would you like te 


avail yourself of my 
services? 
903-4 Lemcke Buildin 


ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bidg. Kansas City, Me. 


JKIOMNSto 


TELEPHONE 


ee 


ce” 


N 
INDIANAPOLIS 














W.H. CRUMB 
Telephone Engineer 


9 South Clinten St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


S and Audit Co., C. P. A. 
eurtesrksbenk k Bidg., Indianapolis, Ind. 
Exclusive Teleph 











J. G. WRAY & CO. 
Lelephone Engineers 


lists in A posteain, Rate Surveys, 
eial Inv gations, Soe 
end Operation of Telephone Companies 


J. @ Wray, Fellow A. I. E. EB. 
Cyrus G. Hill 
1917 First National Bank Bidg., Ohieago 








H. F. HILL 
BOSTON, MASS. 
Consulting Expert 

Public Utility and Industrial 

Corporations 
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October 9: Hearing in the matter of 
complaint of W. B. Bell, et al, citizens of 
Somerville alleging that the Cincinnati & 
Suburban Telephone Co., of Cincinnati, is 
engaged in the transfer of the switching 
of their stations from a local exchange 
which will be abandoned to a neighboring 
exchange known as Seven Mile and that 
such action will result in unsatisfactory 
service. 

October 14: Contiriued hearing in re 
application of the Marion County Tele- 
phone Co., of Marion, for authority to in- 
crease rates. 

October 27: Hearing on protests of the 
Wood County Telephone Co. to the tenta- 
tive valuation of its North Baltimore and 
Bowling Green properties which were cer- 
tified on August 25. These valuations are 
being prepared in connection with a sus- 
pended rate case. 


OKLAHOMA. 


September 16: The commission author- 
ized the Southwestern Bell Telephone Co. 
to discontinue its lines from the exchange 
of the Bryant Telephone Co. for failure 
to make report, remittances and bond to 
the former relating to its toll line connec- 
tion business if the amount due the South- 
western Bell ($908), covering toll service 
furnished by it, is not paid within five 
days. The Bryant company is also re- 
quired to give a bond of $900 within 10 
days. No. 3162. 


PENNSYLVANIA. 


September 12: The Cochranton Tele- 
phone Co., which furnishes service in New 
Lebanon, Clarks Mills, Hadley, Sheakley- 
ville, Fredonia, Sandy Lake, Stoneboro 
and other points filed commission a new 
tariff effective October 1. Individual 
business lines will be increased from $8 a 
quarter to $33.35 per annum, and individ- 
ual residence lines from $7.50 a quarter 
to $31.11 a year. Other charges are in- 
creased in proportion. 


VIRGINIA. 


September 30: Hearing of protests 
from various sections of the state relative 
to petition of the Chesapeake & Potomac 
Telephone Co. for permission to increase 
its rates, scheduled for this date has been 
postponed until November 24. 


WISCONSIN. 


October 8: Hearing at Merrill court 
house in re application of the Harburg 
Telephone Co. for permission to dissolve. 
U-3295. 

October 15: Hearing at West Bend 
court house in the case of the Young 
American Telephone Co. vs. the Wiscon- 
sin Telephone Co. U-3292. 

November 11: Hearing at Stevens 
Point court house in re application of 
Wisconsin Telephone Co. for permission 
to increase its rates in that city. U-3281. 

November 12: Hearings at Hudson 
court house in re application of Wi iscon- 
sin Telephone Co. for permission to in- 
crease its rates at Hudson and Roberts. 
U-3293 and U-3278. 


POSITION WANTED 


POSITION WANTED—By wire chief; 
16 years’ telephone experience; inside 
and outside and PBX construction and 
maintenance. Address 6389, care of 
TELEPHONY. 


PERSONAL 


NOTICE TO J. W. WADE—No check 
signed by you. Bank won’t honor check 
without your written consent. Afraid 
mother is dying.—H. 
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NAUGLE POLES 


Northern and Western Cedar 
Butt-treated or Plain 


NAUGLE POLE & TIE CO. 


59 East Madison St., Chicago 








ACCOUNTING! 


Specialization on Public Utility Account. 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 
1014 Merchants Bank Bldg., Indianapolis, ind. 








Radio Patents Corporation 


Incorporated 1917 
Patents Purchased 
Consulting services on your patent situation. 
247 Park Avenue New York City 








THE BOWDLE SYSTEM 


y Always shows you where you stand. 
We have solved the bookkeeping prob- 
‘em of a large Dumber of companies. 

Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 











GUSTAV HIRSCH 


Consulting Engineer 


in all branches of telephone Engineering 
Rate Cases. A sale, Financial 
invectiandinne, Inspections 
and Reports. 


COLUMBUS - OHIO 








LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 











TAPES 


FRICTION and RUBBER 
Pele Line Hardware and Construction Materials 
Cedar Poles, Northern and Western 
Victor Dry Batteries 


A. J. JOHNSON CO. ' 
217 N. Desplaines St. Chicago, Illineis 








A complete stock of 
KELLOGG TELEPHONES 
TELEPHONE SUPPLIES 


RC A RADIO EQUIPMENT AND PARTS 


a Ah po 7 Ly oR me eeree 
EQUIPM 
SAINT PAUL AND DULUTH, 1 TAINNESOTA 











LOCUST PINS 
Oak Brackets Pole Steps 


Other wood Insulator materia 


Bedford Hardwood Company 


BEDFORD, VA. 





—— 





Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








